








 
CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Regular Meeting Minutes - September 24, 2026

 
DATE October 8, 2026

AGENDA ITEM: 6.a

 
 
ATTACHMENTS:
Thursday, September 24, 2026 Meeting Minues Final Draft .docx

5



 

 
 

Janeshia A. Grider, Mayor 

 

Joe Molina          Maria Lozano 

Sylvia Apodaca                   Christopher Garza 

Dawn McCormick         Susan Street 

 

CITY COUNCIL AGENDA 

MEETING MINUTES 

THURSDAY, September 24, 2026 – 7:00 P.M. 

112 BAUMAN, KIRBY, TX 78219 

 

This notice is posted pursuant to the Texas Open Meetings Act.  The location where a quorum of the governmental body will 

be physically present is Kirby City Hall 112 Bauman, Kirby, Texas 78219 and it is the intent to have a quorum present at that 

location and for the member of the governmental body presiding over the meeting to be physically present at that location. If 

any members of the governmental body attend by videoconference, they will have two-way audio and video communication 

during the entire meeting and remain visible and audible.  A member of the public who wishes to speak may do so by signing 

the participation sheet prior to the meeting being called to order. Attendance by Other Elected or Appointed Officials: It is 

anticipated that members of other City boards, commissions and/or committees may attend the open meeting in numbers that 

may constitute a quorum. Notice is hereby given that the meeting, to the extent required by law, is also noticed as a meeting 

of any other boards, commissions and/or committees of the City, whose members may be in attendance in numbers constituting 

a quorum. These members of other City boards, commissions, and/or committees may not deliberate or act on items listed on 

the agenda. [Attorney General Opinion – No. GA-0957 (2012)]. 

 

Topic: Regular Meeting 

Date and Time: Thursday, September 24 2026, at 7:00 P.M. (Central Time)  

 

 

1.    Call Meeting to Order 7:14pm 
 
2.   Invocation and Pledge of Allegiance to the Flag 

  Tree Mount Temple Church Maggie Prayed and Mayor Grider led pledge of allegiance.  
 
3. Mission Statement  

"The City of Kirby is dedicated to delivering excellent municipal services to our community in 

a fiscally responsible manner." 

 

4. Roll Call  
 Here Absent 
Council Member Dawn McCormick ☒ ☐ 
Council Member Maria Lozano ☒ ☐ 
Council Member Christopher Garza                                ☐ ☒ 
Council Member Joe Molina ☒ ☐ 
Council Member Susan Street  ☒ ☐ 
Mayor Pro-Tem Sylvia Apodaca ☒ ☐ 
Mayor Janeshia Grider ☒ ☐ 

 
          You have a quorum. Council Member Garza absent,  
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5. Citizens Participation  

Citizens Participation is for the City Council to receive information on issues that may be of 

concern to the public. Citizens should limit their comments to three (3) minutes. Should a member 

of the public bring an item to City Council for which the subject was not posted on the agenda of 

that meeting, the City Council may receive the information, but it cannot act upon it at that 

meeting. 

 
Rivera, Rose 

Carla Leroy 

Reed Tye 

Woolfork Maggie 

David Barboza 

Englan Sanchez 

Patricia Mann 

Blanca Ramirez 

Jeff Eklund  

 
Staff 

Senior Center Director Kathy Gomez 

Public Works Erasmo Hernandez 

Fire Captain John Speed 

Police Chief Roxanne Cardona 

Senior Attorney Daniel Jones 

City Secretary Christine Wilson 

City Manager Dr. Brian Rowland 
 
6. Consideration and Action on Meeting Minutes 
 

6.a  Public Hearing Meeting Minutes - September 10, 2026 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member Molina 

 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☒ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/1)  
 

6b. Regular Meeting Minutes - September 10, 2026 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☒ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

7



 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/1) 
 

7. Presentation 

     Northeast San Antonio Chapter of Jack and Jill of America, Incorporated  
Mayor Janeshia Grider Board Appointment to VIA Metropolitan Transit Board of Trustees 

Kirby Fest October 3, 2026 
 

8. Updates 
 

8.a  Ackerman Project- Ackerman road, TV’d sent a final email to the engineers, for the retainage 

along the Ackerman rd. that was fixed. The metal plates to address the Ackerman Culvert will be 

installed Monday September 28, 2026, from 8am -4pm. 
 
9. Items for Individual Consideration 
 

9.a Discussion and Appropriate Action to consider adopting Ordinance no. 2026-931 the budget 

for the City of Kirby, Texas for the fiscal year beginning October 1, 2026, and ending 

September 30, 2027; and providing for a cumulative clause, a severability clause, a savings 

clause, declaring an effective date, and declaring proper notice of 

Vote on Ordinance 

 
Motion made by Council Member Mayor Pro-Tem Apodaca and Seconded by Council Member Molina. 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☒ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/2)  

 

Mayor Pro-Tem Apodaca made a motion to suspend the rules; to move the agenda items however deemed 

necessary. Motion seconded by Council Member McCormick.  
 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☒ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (6/0)  
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Discussion and Appropriate Action to consider adopting Ordinance no. 2026-931 the budget for 

the City of Kirby, Texas for the fiscal year beginning October 1, 2026, and ending September 

30, 2027; and providing for a cumulative clause, a severability clause, a savings clause, 

declaring an effective date, and declaring proper notice of 

Vote to waive second reading for Ordinance 

 
Motion made by Council Member Mayor Pro-Tem Apodaca and Seconded by Council Member Molina. 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/1) Council Member Street absent during vote. 

  
9.b Discussion and Appropriate Action to consider adopting Ordinance no. 2026-932 an Ordinance by the 

City of Kirby, Texas levying an Ad Valorem Tax of $0.748854 per one hundred dollars ($100.00) of 

assessed valuation on all taxable property within the corporate limits of the city for the use and support of 

the municipal government of the city, for the fiscal year beginning October 1, 2026, and ending 

September 30, 2027; providing for and apportioning the levy for specific purposes; providing when taxes 

shall become due and when the same shall become delinquent if not paid; and providing for severability 

and an effective date. 

Vote on Ordinance 
Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Does Not Pass (4/1) Council Member Street absent during vote. 

 

Motion to reconsider adopting Ordinance no. 2026-932 an Ordinance by the City of Kirby, Texas levying 
an Ad Valorem Tax of $0.748854 per one hundred dollars ($100.00) of assessed valuation on all taxable 
property within the corporate limits of the city for the use and support of the municipal government of 
the city, for the fiscal year beginning October 1, 2026, and ending September 30, 2027; providing for and 
apportioning the levy for specific purposes; providing when taxes shall become due and when the same 
shall become delinquent if not paid; and providing for severability and an effective date. 

 

Vote on Ordinance 
 

Motion made by Council Member Lozano and Seconded by Mayor Pro-Tem Apodaca. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano    ☒  ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 
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Mayor Pro-Tem Apodaca  ☒ ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

Discussion and Appropriate Action to consider adopting Ordinance no. 2026-932 an Ordinance by the 

City of Kirby, Texas levying an Ad Valorem Tax of $0.748854 per one hundred dollars ($100.00) of 

assessed valuation on all taxable property within the corporate limits of the city for the use and support of 

the municipal government of the city, for the fiscal year beginning October 1, 2026, and ending 

September 30, 2027; providing for and apportioning the levy for specific purposes; providing when taxes 

shall become due and when the same shall become delinquent if not paid; and providing for severability 

and an effective date. 

Vote on Ordinance 
Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

Vote to waive second reading for Ordinance 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

Motion to amend agenda item 9 b. Discussion and Appropriate Action to consider adopting Ordinance no. 

2026-932 an Ordinance by the City of Kirby, Texas levying an Ad Valorem Tax of $0.748854 per one 

hundred dollars ($100.00) of assessed valuation on all taxable property within the corporate limits of the city 

for the use and support of the municipal government of the city, for the fiscal year beginning October 1, 

2026, and ending September 30, 2027; providing for and apportioning the levy for specific purposes; 

providing when taxes shall become due and when the same shall become delinquent if not paid; and 

providing for severability and an effective date. 
 

I move that the property tax rate be increased by the adoption of a tax rate of $0.748854 which is effectively a 23.5% 

increase in the tax rate.  

Vote on Ordinance 
Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 
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Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

Motion to amend waiving second reading of agenda item 9 b. Discussion and Appropriate Action to 

consider adopting Ordinance no. 2026-932 an Ordinance by the City of Kirby, Texas levying an Ad Valorem 

Tax of $0.748854 per one hundred dollars ($100.00) of assessed valuation on all taxable property within the 

corporate limits of the city for the use and support of the municipal government of the city, for the fiscal year 

beginning October 1, 2026, and ending September 30, 2027; providing for and apportioning the levy for 

specific purposes; providing when taxes shall become due and when the same shall become delinquent if not 

paid; and providing for severability and an effective date. 
 

I move that the property tax rate be increased by the adoption of a tax rate of $0.748854 which is effectively a 23.5% 

increase in the tax rate.  

Vote to waive second reading for Ordinance 
Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

9.c Discussion and Appropriate Action to ratify the fact that the 2026-2027 budget will require 

raising more revenue from property taxes than in the previous year in compliance with section 

102.007, Texas local government code. 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

9.d Discussion and Appropriate Action to consider adopting Resolution 2026-786 authorizing and 

adopting the investment policy for the City of Kirby; and establishing an effective date. 

 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☒ 

11



 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/1)  

 

9.e Discussion and Possible Action adopting Ordinance No. 2026-0500 Establishing shuttle transportation 

fares for the Kirby Senior Center; adopting resident and non-resident fares for transportation to and from 

the senior center, local Kirby transportation, community event transportation, zone 1 transportation, and 

zone 2 transportation; providing for eligibility, reservations, payment, accessibility, cancellations, and 

administration; amending the city fee schedule; declaring a public purpose; providing for severability, 

repealer, savings, open meetings, and codification; and setting an effective date Second Reading. First 

Reading September 10, 2026  
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☒ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/2)  

 

 Motion to remove Council Member Street from the meeting due to four warnings related to decorum made by Mayor 

Pro-Tem Apodaca and Seconded by Council Member Molina. 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☒ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/2)  

 

Recess Begins 8:55pm 

Recess Ends 9:27pm 
 

9.f Discussion and Possible Action Adopting Ordinance 2026 -0600 Establishing engineering review and 

inspection fees for permit and development applications; requiring the contractor or other applicant 

submitting the permit request to pay the city's actual engineering costs; providing for estimated 

deposits, supplemental deposits, itemized accounting, refunds, and nonpayment; amending the city 

fee schedule; declaring a public purpose; providing for severability, repealer, savings, open meetings, 

and codification; and setting an effective date Second Reading. First Reading September 10, 2026 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 
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 Motion Passes (4/1) Council Member Street absent during vote.  

 

9.g Discussion and Possible Action Adopting Ordinance 2026- 0800 Establishing a schedule of fees for 

emergency medical services and ground ambulance transport; adopting a rate methodology derived from 

Texas insurance code section 38.006 and applicable Texas department of insurance rules; authorizing 

submission of rates to the Texas department of insurance; providing for billing and collection; declaring a 

public purpose; providing for severability, repealer, savings, open meetings, and codification; and setting 

an effective date. Second Reading. First Reading September 10, 2026 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member Molina. 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/1) Council Member Street absent during vote.  

  
9..h Discussion and Possible Action regarding Kirby Emergency Medical Services becoming a part of 

Curative Insurance In-House Network. 
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member Molina. 

 1st 2nd  Aye  Nay 

Council Member McCormick   ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☐ 

Council Member Molina   ☒ ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (4/1) Council Member Street absent during vote.  

 

9.i Discussion and Possible Action moving the City of Kirby Regular Council Meeting from Thursday, 

November 12, 2026, at 7:00pm to Tuesday, November 17, 2026, at 7:00pm 

  
Motion to move the City of Kirby Regular Council Meeting from Thursday, November 12, 2026, at 

7:00pm to Monday, November 16, 2026, at 7:00pm made by Mayor Pro-Tem Apodaca and Seconded 

by Council Member Council Member McCormick. 
 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☒ ☐ 

Council Member Garza   ☐ ☐ 

Council Member Molina    ☒ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

 Motion Passes (5/0) Council Member Street absent during vote. 

 

10. Executive Session – Tabled for Next Meeting  
The City of Kirby City Council will convene in executive session on the following items: 

 

Pursuant to Texas government code section 551.074 Personnel Matters 
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Senior Center 
 

11. Open Session: 
 

The City Council Will Reconvene into Regular Session Upon Conclusion of The Executive 

Session and May Recall Any Item Posted for Executive Session for Action, As Necessary. 

 

12. City Manager Update: 
 

-ABC’s May, June, July, and August 

-National Night Out October 6, 2026 

-Halloween October 24, 2026 

-State of District w/ TX Dot September 18, 2026 

-Kirby Budget Townhall September 23, 2026 

 

Mayor Pro-Tem Apodaca made a motion to end the meeting. Motion died due to lack of a second.  
 

13. Request and Announcements 

Requests by Mayor and Council Members to be placed on future City Council Agendas 

and Announcements on City Events/Community Interest. McCormick wants a status of 

bids 

 

Update On Pending Lawsuits. 

 

14. Adjournment 10:45pm 

____________________________  

Janeshia Grider 

Mayor  
 
 

_____________________________________ 

Christine Wilson  

City Secretary 
 

Meeting Minutes shall be recorded in the order in which the items are listed on the posted agenda. 

 

The City Council reserves the right to adjourn into executive session at any time to discuss any of the 

matters listed on this agenda if authorized by Texas Government Code Section 551.071, Consultation with 

Attorney; Texas Government Code Section 551.072, Deliberations about Real Property; Texas Government 

Code Section 551.074, Personnel Matters; Texas Government Code Section 551.076, Security Devices or 

Security Audits; and Section 551.087 of the Texas Government Code, Deliberation about Economic 

Development. 

 

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman. Auxiliary 

services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours prior 

to the meeting) by calling (210) 661-3198 or Relay Texas (800) 735-2989 (hearing/speech impaired 

assistance). 

 
The notice for the upcoming City Council meeting was posted on the 18th day of September 2026 at 11:58 

p.m., which is more than three (3) business days prior to the scheduled meeting on the 24th day of 

September 2026. 
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

Special Meeting Minutes - September 30, 2026

DATE October 8, 2026

AGENDA ITEM: 6.b

ATTACHMENTS:
Wednesday, September 30, 2026 City Council Meeting 
Minutes.docx
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Janeshia A. Grider, Mayor 

 

Joe Molina          Maria Lozano 

Sylvia Apodaca                   Christopher Garza 

Dawn McCormick         Susan Street 

 

CITY COUNCIL AGENDA 

SPECIAL MEETING MINUTES 

WEDNESDAY, SEPTEMBER 30, 2026 – 5:30 P.M. 

112 BAUMAN, KIRBY, TX 78219 

 

This notice is posted pursuant to the Texas Open Meetings Act.  The location where a quorum of the governmental 

body will be physically present is Kirby City Hall 112 Bauman, Kirby, Texas 78219 and it is the intent to have a 

quorum present at that location and for the member of the governmental body presiding over the meeting to be 

physically present at that location. If any members of the governmental body attend by videoconference, they will 

have two-way audio and video communication during the entire meeting and remain visible and audible.  A member 

of the public who wishes to speak may do so by signing the participation sheet prior to the meeting being called to 

order. Attendance by Other Elected or Appointed Officials: It is anticipated that members of other City boards, 

commissions and/or committees may attend the open meeting in numbers that may constitute a quorum. Notice is 

hereby given that the meeting, to the extent required by law, is also noticed as a meeting of any other boards, 

commissions and/or committees of the City, whose members may be in attendance in numbers constituting a quorum. 

These members of other City boards, commissions, and/or committees may not deliberate or act on items listed on the 

agenda. [Attorney General Opinion – No. GA-0957 (2012)]. 

 

Topic: Special Meeting 

Date and Time: Wednesday, September 30, 2026, at 5:30 P.M. (Central Time)  

 

 

1. Call Meeting to Order 5:44pm 

 

2. Invocation and Pledge of Allegiance to the Flag 

Mayor Grider prayed and led Pledge of Allegiance. 

  

3. Mission Statement 

 

i. “The City of Kirby is dedicated to delivering excellent municipal services to our community 

in a fiscally responsible manner.” 

 

4. Roll Call 

 
 Here Absent 
Council Member Dawn McCormick ☒ ☐ 
Council Member Maria Lozano ☒ ☐ 
Council Member Christopher Garza                                ☒ ☐ 
Council Member Joe Molina ☐ ☒ 
Council Member Susan Street  ☐ ☒ 
Mayor Pro-Tem Sylvia Apodaca ☒ ☐ 
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Mayor Janeshia Grider ☒ ☐ 
 

You have a quorum. Council Member Garza attended via Zoom. Council Member Molina and Council 

Member Street were absent.  

 

5. Citizens Participation 

Citizens Participation is for the City Council to receive information on issues that may be of concern 

to the public. Citizens should limit their comments to three (3) minutes.  Should a member of the 

public bring an item to City Council for which the subject was not posted on the agenda of that 

meeting, the City Council may receive the information, but it cannot act upon it at that meeting 

 

No Citizens Participation 

Staff 

Senior Attorney Daniel Jones 

City Secretary Christine Wilson  

City Manager Dr. Brian Rowland 

 

6. Items for Individual Consideration 

 

a. Discussion and possible action regarding the casting of votes for the Texas Municipal 

League Intergovernmental Risk Pool Board of Trustees Election. 

 

Motion to vote for Place 1 J.W. Fullen, Place 2 Emily Crawford, Place 3 Andy Joslin, 

and Place 4 Austin Bleess first made by Mayor Pro-Tem Apodaca and Seconded by 

Council Member McCormick.  
 

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member McCormick. 

 1st 2nd  Aye  Nay 

Council Member McCormick  ☒ ☒ ☐ 

Council Member Lozano      ☐ ☒ 

Council Member Garza   ☐ ☒ 

Council Member Molina    ☐ ☐ 

Council Member Street   ☐ ☐ 

Mayor Pro-Tem Apodaca ☒  ☒ ☐ 

Mayor Grider    ☒ ☐ 

Motion Does Not Pass (3/2) 

 

7. Adjournment 5:50pm 

_________________________ 

Mayor  
Janeshia Grider  

_________________________ 

City Secretary 
Christine Wilson 
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I, CHRISTINE WILSON, CITY SECRETARY OF THE CITY OF KIRBY, TEXAS, DO HEREBY CERTIFY 

THAT THE ABOVE AGENDA WAS PREPARED AND POSTED ON THE OFFICIAL BULLETIN BOARDS 

ON THIS THE 24TH DAY OF SEPTEMBER AT 11:45P.M., WHICH IS A PLACE READILY ACCESSIBLE TO 

THE PUBLIC AT ALL TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH 

CHAPTER 551, TEXAS GOVERNMENT CODE. 

  

_________________________ 

CHRISTINE WILSON 

 

I certify that the attached notice and agenda of items to be considered by the City Council was 

removed by me from the City Hall bulletin board on the_____day of_________2026.  
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

National Breast Cancer Awareness Month Proclamation

 
DATE October 8, 2026

AGENDA ITEM: 7.a
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

National Small Business Month Proclamation 

 
DATE October 8, 2026

AGENDA ITEM: 7.b
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Ackerman Rd. Project

 
DATE October 8, 2026

AGENDA ITEM: 8.a
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Kirby Fest Benefitting Intrepid Care November 21, 2026 

 
DATE October 8, 2026

AGENDA ITEM: 8.b

 
 

23



 
CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Hispanic Heritage Month Mixer October 13, 2026, at Certified Collision Center 6pm - 8pm 

 
DATE October 8, 2026

AGENDA ITEM: 8.c
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Discussion regarding Zipper Machine.

 
DATE October 8, 2026

AGENDA ITEM: 9.a

 
 
ATTACHMENTS:
Heritage Bank Promisory Note Notes.pdf
Heritage Bank Promisory Note Zipper Machine.pdf
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Discussion and Possible Action to consider adopting Ordinance No. 2026-19544 amending the
schedule of fees Ordinance No. 2025-1954, “Fee Schedule”; declaring a public purpose; providing
for severability, repealer, savings, open meetings, and codification; and setting an effective date

 

Vote on Ordinance

 

Vote to waive second reading for Ordinance

 
DATE October 8, 2026

AGENDA ITEM: 9.b

 
 
ATTACHMENTS:
Final Ordinance Schedule of Fees 2026-19544 Amended.pdf
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City of Kirby Fee Schedule Ordinance 

DINANCE NO. 2026-19544 

AN ORDINANCE OF BY THE CITY COUNICL OF THE CITY OF KIRBY, TEXAS, 
AMENDING THE SCHEDULE OF FEES ORDINANCE NO. 2025-1954, “FEE SCHEDULE”; 

DECLARING A PUBLIC PURPOSE; PROVIDING FOR SEVERABILITY, REPEALER, 
SAVINGS, OPEN MEETINGS, AND CODIFICATION; AND SETTING AN EFFECTIVE 

DATE 

WHEREAS, the City of Kirby, Texas (the "City") seeks to amend and update its schedule of fees 
regarding the fees for all services, permits, licenses, and other costs; and 

 

WHEREAS, City Council had determined that from time to time the Fee Schedule shall be updated 
and amended to adjust the fees of services, permits, licenses, and other costs associated with doing 
business as the City; and  
 

WHEREAS, the City Council wishes to update the fee schedule to provide its citizens with all fees in 
one ordinance, the fees are to be posted on the City’s website, and consolidated in the Code of 
Ordinances; and  

 

WHEREAS, the City Council desires to provide a single and convenient location for the list of all fees 
charged by the City; and 
 
WHEREAS, the City Council finds that it is in the best interest of the City, and its residents that such 
fees are in a fee schedule set forth in the City’s Code of Ordinances. 
 
WHEREAS, the City Council desires to amend the City's Fee Schedule by updating all of the fees 
associated for services, permits, licenses, and other costs, as set forth in Exhibit A. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KIRBY, TEXAS, THAT: 

Section 1.     Findings. The recitals above are found to be true and correct, are incorporated into this 
Ordinance for all purposes, and are adopted as findings of the City Council. 

Section 2.     Adoption of the Amended Fee Schedule. The Fee Schedule attached as Exhibit A is 
adopted and incorporated into the City of Kirby Code of Ordinances.  

Section 3.    Public Purpose. The City Council finds that establishing and amending the  
Fees Schedule supports the City and people doing business within the City.  

Section 4.     Severability. The phrases, clauses, sentences, paragraphs, and sections of this Ordinance 
are severable. If any provision is declared invalid by a court of competent jurisdiction, the invalidity 
shall not affect the remaining provisions, which shall remain in effect. 

Section 5.     Open Meetings. It is officially found and determined that the meeting at which this 
Ordinance is adopted was open to the public and that public notice of the time, place, and subject matter 
of the public business to be considered, including this Ordinance, was given as required by Chapter 
551, Texas Government Code. 

Section 6.     Repealer and Savings. Ordinances or parts of ordinances in conflict with this Ordinance 
are repealed only to the extent of the conflict. The repeal or amendment of any ordinance does not 

31



 

City of Kirby Fee Schedule Ordinance 

abandon any action, claim, right, liability, proceeding, or penalty that accrued before the effective date 
of this Ordinance. 

Section 7.     Codification. The City Secretary is authorized to have the provisions of this Ordinance 
codified in the City Code of Ordinances. The ordinance number, captions, signature blocks, and other 
formal enactment provisions need not be codified. 

Section 8.     Effective Date. This Ordinance takes effect immediately after its passage, approval, and 
publication.  

 

PASSED AND APPROVED on ____________________, 2026. 

 

ATTEST: 
 
 
________________________________ 
Christine Wilson 
City Secretary 
 
(CITY SEAL) 

CITY OF KIRBY, TEXAS 
 
 
________________________________ 
Janeshia Grider 
Mayor 
 
APPROVED AS TO FORM: 
 
________________________________ 
DNRBSZ 
City Attorney 
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City of Kirby Fee Schedule Ordinance 

EXHIBIT A 
CITY OF KIRBY FEE SCHEDULE 
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

Discussion and Possible Action adopting Ordinance No. 2026-19339 amending chapter 113, food
establishments, of the City of Kirby code of ordinances; establishing an annual sanitation fee;
updating food-establishment permit, inspection, reinspection, and temporary-event fees;
providing for collection and renewal; providing exemptions required by law; providing a repealer;
providing for severability; providing for publication; and establishing an effective date.

Vote on Ordinance

 

Vote to waive second reading for Ordinance

 
DATE October 8, 2026

AGENDA ITEM: 9.c

 
 
ATTACHMENTS:
Ordinance 2026-19339 Food Establishment and Sanitation Ordinance Updated.docx
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ORDINANCE NO. 2026-19339 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KIRBY, TEXAS, AMENDING 

CHAPTER 113, FOOD ESTABLISHMENTS, OF THE CITY OF KIRBY CODE OF 

ORDINANCES; ESTABLISHING AN ANNUAL SANITATION FEE; UPDATING FOOD-

ESTABLISHMENT PERMIT, INSPECTION, REINSPECTION, AND TEMPORARY-EVENT 

FEES; PROVIDING FOR COLLECTION AND RENEWAL; PROVIDING EXEMPTIONS 

REQUIRED BY LAW; PROVIDING A REPEALER; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Kirby, Texas, is authorized to protect the public health, safety, 

and welfare of residents and visitors to the City; and 

WHEREAS, the operation of food establishments requires permitting, inspections, sanitation oversight, 

complaint investigation, administrative processing, and enforcement services; and 

WHEREAS, the City Council has reviewed current food-establishment and sanitation fees assessed by other 

Texas municipalities and local regulatory authorities; and 

WHEREAS, the City Council finds that the existing fees should be updated to more accurately recover the 

reasonable costs incurred by the City in administering its food-safety and sanitation program; and 

WHEREAS, the fees established by this ordinance are intended to recover reasonable regulatory costs and 

are not imposed primarily for the purpose of generating general revenue; and 

WHEREAS, the City Council finds that adoption of this ordinance serves a legitimate public purpose and 

is in the best interest of the citizens of Kirby; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF KIRBY, 

TEXAS: 

SECTION 1. INCORPORATION OF FINDINGS 

The foregoing recitals are found to be true and correct and are incorporated into this ordinance for all 

purposes. 

SECTION 2. AMENDMENT OF CHAPTER 113 

Chapter 113, Food Establishments, of the City of Kirby Code of Ordinances is amended by adding or 

revising the applicable fee provisions to read as follows: 

§ 113.__ ANNUAL PERMIT AND SANITATION FEES 

(A) Permit required. A person may not operate a food establishment within the City without first obtaining 

all permits required by this chapter and applicable state law. A permit is valid only for the person and 

location identified on the permit and may not be transferred. 

(B) Permit term and renewal. Unless otherwise provided by state law, each food-establishment permit 

expires one year after its issuance and must be renewed annually. An operator shall submit the renewal 

application and all required fees before the existing permit expires. 

(C) Annual sanitation fee. Each permitted fixed-location food establishment shall pay an annual sanitation 

fee of $250. The fee supports routine sanitation inspections, complaint investigations, administrative 

review, recordkeeping, and enforcement activities. The annual sanitation fee is assessed in addition to the 

applicable annual food-establishment permit fee. 
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(D) Annual fixed food-establishment permit fees. 

Permit or service Fee 

Gross annual food sales of $0 through $49,999.99 $300 annually 

Gross annual food sales of $50,000 through $149,999.99 $600 annually 

Gross annual food sales of $150,000 or more $900 annually 

 

An applicant shall provide a sworn statement or other documentation reasonably required by the regulatory 

authority to establish the applicable gross-sales category. 

(E) Temporary food-establishment fees. 

Permit or service Fee 

Single-event temporary food-establishment permit $150 

Multiple-event temporary permit, valid for one year $200 

 

Temporary food-establishment fees may not exceed any limitation imposed by state law. 

(F) Inspection and administrative fees. 

Permit or service Fee 

Reinspection following a failed inspection $150 

Inspection requested outside regular business hours Actual cost; $150 minimum 

Replacement permit $25 

Late renewal fee $50 

Plan review for a new or substantially remodeled establishment $250 

 

A reinspection fee must be paid before the regulatory authority conducts the requested reinspection unless 

otherwise approved by the City Manager or designee. 

(G) Operation without a permit. A person operating a food establishment without a permit required by this 

chapter shall pay an administrative fee equal to two times the applicable annual permit fee, in addition to 

obtaining the required permit and paying any other applicable fees or penalties. Payment of the 

administrative fee does not prevent the City from pursuing enforcement, citations, closure, injunctive relief, 

or any other remedy authorized by law. 

58



 

 

(H) Mobile food units. Permitting, inspection, and fee requirements applicable to mobile food units shall 

be administered in accordance with controlling state law. The City shall not require a duplicative permit or 

impose a fee prohibited or preempted by state law. Nothing in this subsection prevents the City from 

enforcing generally applicable zoning, fire-safety, traffic, property-use, wastewater, litter, or public-health 

requirements to the extent permitted by law. 

(I) Exemptions. An establishment or organization exempt from a permit fee under state law remains subject 

to applicable permitting, inspection, sanitation, and operational requirements unless otherwise expressly 

exempted. The City Manager or designee may require documentation establishing eligibility for an 

exemption. 

(J) Nonrefundable fees. Fees collected under this chapter are nonrefundable after the City begins processing 

an application or conducting a review or inspection. 

(K) Fee adjustments. The City Council may amend the fees established by this section by ordinance. Any 

revised fee must bear a reasonable relationship to the City’s cost of administering and enforcing the 

applicable regulatory program. 

SECTION 3. CONFLICT AND REPEALER 

All ordinances or parts of ordinances inconsistent or in conflict with this ordinance are repealed only to the 

extent of the inconsistency or conflict. All remaining provisions shall continue in full force and effect. 

SECTION 4. SEVERABILITY 

If any section, subsection, sentence, clause, phrase, or provision of this ordinance is held unconstitutional, 

illegal, or invalid by a court of competent jurisdiction, the remaining provisions shall remain in full force 

and effect. 

SECTION 5. SAVINGS 

All rights and remedies of the City are expressly saved. Any violation committed before the effective date 

of this ordinance shall be governed by the ordinance in effect when the violation occurred. 

SECTION 6. PUBLICATION 

The City Secretary is authorized and directed to publish the caption or other notice of this ordinance as 

required by the City Charter and applicable law. 

SECTION 7. EFFECTIVE DATE 

This ordinance becomes effective upon its passage, approval, and publication as required by law. 
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PASSED AND APPROVED by the City Council of the City of Kirby, Texas, on this _____ day of 

__________________, 2026. 

CITY OF KIRBY, TEXAS 

__________________________________ 

Janeshia Grider, Mayor 

ATTEST: 

__________________________________ 

City Secretary 

APPROVED AS TO FORM: 

__________________________________ 

City Attorney 
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

The City of Kirby City Council will convene in executive session on the following items:

 

10.a Update on all pending lawsuits; and

10.b Senior Center Issues.

 

Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government Code for one or
more of the following authorized reasons:

 

Section 551.071, Consultation with Attorney, a governmental body may not conduct a private
consultation with its attorney except:

 

when the governmental body seeks the advice of its attorney about:

 

(A) pending or contemplated litigation; or

 

(B) a settlement offer; or

 

consultation with attorney on a matter in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter, pertaining to the update on all pending lawsuits and
Senior Center Issues, and any other matters which may arise.

 

Consider and take possible action(s) resulting from items posted and legally discussed in
Executive Session.

 
DATE October 8, 2026

AGENDA ITEM: 10.a
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CITY OF KIRBY 
CITY COUNCIL 

AGENDA ITEM SUMMARY

 

-ABC’s May, June, July, and August

-State of District w/ TX Dot September 18, 2026

-Kirby Budget Townhall September 23, 2026

-National Night Out October 6, 2026

-Schedule of Fees Townhall October 7, 2026, 6:30pm

-Halloween Festival October 24, 2026

-National First Responders Day October 28, 2026

 

 
DATE October 8, 2026

AGENDA ITEM: 12.a
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