Janeshia A. Grider, Mayor

Mike Grant Maria Lozano
Sylvia Apodaca Joe Molina
Englan Sanchez Susan Street
CITY COUNCIL AGENDA
REGULAR MEETING

THURSDAY, MARCH 26, 2026 — 7:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

This notice is posted pursuant to the Texas Open Meetings Act. The location where a quorum of the governmental
body will be physically present is Kirby City Hall, City Council Chambers at 112 Bauman Street, Kirby, Texas 78219
and it is the intent to have a quorum present at that location and for the member of the governmental body presiding
over the meeting to be physically present at that location. If any members of the governmental body attend by
videoconference, they will have two-way audio and video communication during the entire meeting and remain visible
and audible. A member of the public who wishes to speak may do so by signing the participation sheet prior to the
meeting being called to order. Attendance by Other Elected or Appointed Officials: It is anticipated that members of
other City boards, commissions and/or committees may attend the open meeting in numbers that may constitute a
quorum. Notice is hereby given that the meeting, to the extent required by law, is also noticed as a meeting of any
other boards, commissions and/or committees of the City, whose members may be in attendance in numbers
constituting a quorum. These members of other City boards, commissions, and/or committees may not deliberate or
act on items listed on the agenda. [Attorney General Opinion — No. GA-0957 (2012)].

Topic: Regular Meeting
Date and Time: Thursday, March 26, 2026, at 7:00 P.M. (Central Time)

1. Call Meeting to Order

2. Invocation and Pledge of Allegiance to the Flag

3. Mission Statement

i “The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”

4. Roll Call

5. Citizens Participation
Citizens Participation is for the City Council to receive information on issues that may be of concern

to the public. Citizens should limit their comments to three (3) minutes. Should a member of the



public bring an item to City Council for which the subject was not posted on the agenda of that
meeting, the City Council may receive the information, but it cannot act upon it at that meeting.

6. Consideration and Action on Meeting Minutes

a. Special Meeting February 23, 2026
b. Regular Meeting February 26, 2026
c. Regular Meeting March 12, 2026 — No Quorum

7. Updates
a. Ackerman Rd. Project

8. Presentation
a. Proclamation Acknowledging March as Colorectal Cancer Awareness Month
b. Proclamation Acknowledging March as Women’s History Month

c. Lone Star Consulting Grant

9, Items for Individual Consideration

a. Discussion and Possible Action on Resolution 2026-2026 authorizing the City Manager to enter
into an agreement with Lone Star Consulting LLC; providing for severability; and providing an
effective date.

b. Discussion regarding the Texas Water Development Board (TWDB) Grant.

¢. Discussion on the FY24 City of Kirby Boatman and Swann Ln. project, utilizing Program Year 2024
Community Development Block Grant (CBDG) funds.

d. Discussion and Possible Action Approving Notice to Proceed for Community Development Block
Grant FY 2024 for Boatman and Swann Ln. by Bain Medina Bain.

e. Discussion and Possible Action on the FY25 City of Kirby Senior Center project, utilizing Program
Year 2025 Community Development Block Grant (CBDG) funds.

f. Discussion regarding the Texas Commission of Environmental Quality Letter.

g. Second Reading Discussion and Possible Action Adopting Ordinance 2026 — 8100 to place a
moratorium on the development of new automobile dealerships and storage facilities for a period
of 90 days to allow the City of Kirby infrastructure to develop accordingly in these businesses;
publication and codification; declaring that the meeting at which this ordinance was adopted was
conducted in compliance with the Texas open meetings act; providing for severability; and
providing an effective date. First Reading Monday, February 23, 2026.

h. Presentation and Discussion on the City of Kirby Police Department Racial Profiling Report for
2025. (Police Chief Cardona)



i. Discussion and Possible Action on Resolution 2026-119 authorizing the City Manager to submit
an application for funding from the program year (PY) 2026 allocation of Bexar County’s
Community Development Block Grant (CDBG) program.

j.  Discussion and Possible Action to approve signature authorization form for Bexar County’s
Community Development Block Grant (CBDG) funding consideration for the program year 2026.

k. Discussion and Possible Action of Tex-Pool Resolution for Tex-Pool Account Signers.
1. Discussion and Possible Action Appointing member to Economic Development Committee.

10. Closed Session: The City of Kirby City Council will convene in executive session on the following
items:
Pursuant to Texas Government Code Section 551.071
Discussion Regarding Pending Lawsuits — Mayle v. City of Kirby

11. Open Session: The City Council Will Reconvene into Regular Session Upon Conclusion of The
Closed Session and May Recall Any Item Posted for Closed Session for Action, As Necessary.

Pursuant to Texas Government Code Section 551.071
Discussion Regarding Pending Lawsuits — Mayle v. City of Kirby

12. City Manager Update:

ABC’s
Job Fair
City Manager Coffee March 16, 2026, 9:30am
Business Mixer Women’s History Month Thursday March 19, 2026, 6:00pm — 8:00pm
Egg Stuffing March 27, 2026, 4:00pm — 6:00pm
Easter Egg Hunt March 29, Friendship Park 2pm — 4pm
Economic Development Committee Monday, March 30, 2026, 6:30pm
e Kirby Master Plan Community Work Session
Good Friday April 3, 2026, City Hall Closed
Beautification and Recycling Committee Monday, April 13, 2026, 6:00pm
Planning and Zoning Commission Tuesday, April 14, 2026, 6:30pm
Fiesta Decorating Contest — Beautification and Recycling April 16 — April 26, 2026
Regular City Council Meeting
e April 9, 2026, at 7:00PM



e April 16, 2026, at 7:00PM
Townhall April 15, 2026, 6:00pm

13. Request and Announcements

a. Requests by Mayor and Council Members for Items to be placed on future City Council
Agendas and Announcements on City Events/Community Interest.

14. Adjournment

Christine Wilson
City Secretary

The City Council reserves the right to adjourn into executive session at any time to discuss any of the
matters listed on this agenda if authorized by Texas Government Code Section 551.071, Consultation with
Attorney; Texas Government Code Section 551.072, Deliberations about Real Property; Texas Government
Code Section 551.074, Personnel Matters; Texas Government Code Section 551.076, Security Devices or
Security Audits; and Section 551.087 of the Texas Government Code, Deliberation about Economic
Development.

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman. Auxiliary
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours prior
to the meeting) by calling (210) 661-3198 or Relay Texas (800) 735-2989 (hearing/speech impaired
assistance).

The notice for the upcoming City Council meeting was posted on the 20th day of March, 2026, which is
more than three (3) business days prior to the scheduled meeting on the 26" March, 2026.



DISCUSSION AND
POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION

X CONS!DERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 6. a.

6. Consideration of and Action on Minutes

a. Special Meeting February 23, 2026



Janeshia A. Grider, Mayor

Mike Grant Maria Lozano
Sylvia Apodaca Joe Molina
Englan Sanchez _ Dr. Susan Street
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1. Call Meeting to Ordeﬁ?
2. Invocation and Pledge of Allegiance to the Fla
Prayer Mayor Grider and Pledge of Allegiance
3. Mission Statement
L “The City of Kirby is dedicated to delivering excellent municipal services to our community

in a fiscally responsible manner.”



4. Roll Call

Here Absent
Council Member Mike Grant 1
Council Member Maria Lozano O] X
Council Member Englan Sanchez [
Council Member Susan Street ] X
Council Member Joe Molina O
Mayor Pro-Tem Sylvia Apodaca X O
Mayor Janeshia Grider X O]

You have a quorum.

/ %
7
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5. Citizens Participation ////
/ W
Citizens Participation is for the City Council to ive information on issu t may be of concern
to the public. Citizens should limit their commen 10 three//'-;minutes. S a member of the
public bring an item to City Cou%/cr which the-/{/ﬁ;/b' s not posted on é/’g agenda of that

meeting, the City Council may rec %@'nformation, cannot act upon it at that meeting.
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No Citizens Participation /’%ﬁ

STAFE _
Senior Center Ka%%
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Chief Roxanne Ca ﬁ//y
Fire Timothy Gill ////'/@
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Cit ager Dr. Bria/&fg Iand//ZZ///,//Q 7

.

_

/ . Wy
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a. Discussion aﬁ?ossible An Adopting Ordinance 2026 — 8100 to place a moratorium on the
development o ”? ,
the City of Kirby Jfifis g1
codification; declarin %/ the meeting at which this ordinance was adopted was conducted in
compliance with the Texas open meetings act; providing for severability; and providing an effective

date
Motion made by Council Member Grant and Seconded by Mayor Pro-Tem Apodaca.
1st/2d Aye Nay
Council Member Grant X X O
Council Member Lozano [ O O
Council Member Sanchez O X O
Council Member Street O Ll O
Council Member Molina O X O



Mayor Pro-Tem Apodaca
Mayor Grider

Motion Passes (5/0)

6. Adjournment 6:08pm

Janeshia Grider
Mayor

Christine Wilson
City Secretary
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DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION
X CONSIDERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026

AGENDA ITEM: 6. b.

6. Consideration of and Action on Minutes

b. Regular Meeting February 26, 2026



Janeshia A. Grider, Mayor

Mike Grant Maria Lozano
Sylvia Apodaca Joe Molina
Englan Sanchez Susan Street
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3. Mission Statement

i “The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”

4. Roll Call
Here Absent

Council Member Mike Grant X =|




Council Member Maria Lozano
Council Member Englan Sanchez
Council Member Susan Street
Council Member Joe Molina
Mayor Pro-Tem Sylvia Apodaca
Mayor Janeshia Grider

XX OXKXO
o =

You have a quorum.

5. Citizens Participation
Citizens Participation is for the City Council to receive inf s/::‘ on on issues that may be of concern
&
7

()
to the public. Citizens should limit their comments to ire /’5’5) 3)
public bring an item to City Council for which the 4§ b was
meeting, the City Council may receive the i BL

nformatipn,
Martinez, Margaret //
Urnetia, Lisa ///
Griffin Peggy //// , /////
STAFF 9 % / /////%//’5'7”
Frtig L

Firefighter Tim Gill

Senior Center Director Kathy Gome

T /%;fver Meeting //77/

Public Works Director Armando Marqug; _ %

Police Chief Roxanne & a /4‘5’{/’// %5’% . /4///////

Senior Attorney D “ ///j’/{”// ’fx,fff// //’?/Z/f// 4

ok . T W
Acting City Man hristin son /// //ij/f
6. Consideration and Actioi 1 i %/%/
7
7. //ﬁ%’%ﬂl u /%f ////
4 Motion mad gptayo Ay, Tem Apodde -
/Zj’ Motion made@ayo %-%Tem Apoddca and Seconded by Council Member Grant.
@ . @
/f/} _ ///’ {//’? 15t/2m Aye Nay
u L e

Co @, ember Gra@/ 7 X O
Cound%; mber Loza O | 0
Council er Sanche O a
Council Me ‘ O X O
Council Membef4y U O a
Mayor Pro-Tem Apodaca X X O
Mayor Grider O O

Motion Passes (5/0)

7. Updates

a. Ackerman Rd. Project — In the final stages.
b. Kirby Festival Event -May 30, 2026, Save the Date Flyer



8. Items for Individual Consideration
a. Second Reading Discussion and Possible action to adopt Ordinance 2025-2010 amending the

City’s Zoning Ordinance to adopt Article X, Site Development, which includes, but is not
limited to, when a site plan is required, the standards for review, and responsibilities for
maintaining compliance with approved site plans. First Reading February 12, 2026

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member Grant.

15t/2nd Aye Nay
Council Member Grant O X O
Council Member Lozano O O O
Council Member Sanchez O % O
Council Member Street O . X
Council Member Molina O / _ O
Mayor Pro-Tem Apodaca = / ’%///// O
Mayor Grider D7’ %f O
P // ////_;//"’/
. 7
Motion Passes (4/1) ,’_//4/_,/? ,-//%/

b. Second Reading Discussion and Possible Action Add ing
garbage rates fee schedule; adoptj w garbage rat plementing a rate chang plementation of
the amended rate schedule; declarf :c purpose; pros //dmg for severability; setting an effective

date. First Reading February 12, 20 / %/ %
L W
Motion made ayor Pro- po Secon @/:y Council Member Grant
////////// ’f/ﬁia‘ 2 // Nay
0 o
Council r Gran//% / X Ll
CounC|I Mem é/’t oza O %,f//f"/ Ol CJ
y 7
/. mbe%fﬁf ’/%f//f’/’/’/,’///% % O
/ Z unC| % 7 O X
’ % % o®
/%ouncn Mem Im //,/”/'? O O] O
or Pro-Tem aca 4?’/,/"’;’%/, X O
Vo O

}Grlder /%

Motion %ys (4/1
0

¢. Discussion and Poss i
April 23, 2026, at 7:00

“tion setting a Date, Time, and Location changing Regular Thursday,
due to early voting

Motion to change the Regular Thursday, April 23, 2026, at 7:00pm to Thursday, April 16,
2026 at 7:00pm at City Hall due to early voting made by Council Member Grant_and
Seconded by Mayor Pro-Tem Apodaca

1t/2m Aye Nay
Council Member Grant X O
Council Member Lozano ] O O
Council Member Sanchez O X O



Council Member Street
Council Member Molina
Mayor Pro-Tem Apodaca
Mayor Grider

XXOKX
OoooQg

Ooooad
X

Motion Passes (5/0)

d. Discussion and possible action to initiate the Charter Review process; establish a Charter Review
timeline; and appoint a seven-member Charter Review Commission pursuant to Section 12.11 of

the City Charter
Bring Item back to Next City Council Meeting /

Motion to enter into Executive Session magde oun 7 mber Grant and Seconded by
Mayor Pro-Tem Apodaca. / ’7,//4/5'//

Council Member Grant
Council Member Lozano
Council Member Sanchez %///’
Council Member Street //
Council Member Molina
Mayor Pro-Tem Apodaca

Mayor Grid ////////ﬁ,
7
Motion Pa %/S/O) é’%
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followin 15 /////’
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éniding or contempla 4’// itigati f’:’ arding Ausét Bridge & Road and
2), cons@n with anome%/fy mattéZifiyvhich the duty of the attorney to the governmental body under
inary Rules of Pxgfessiona é,;mduct of the State Bar of Texas clearly conflicts with this
ustin Bridge éoad.

f/’,/j/)/
7
Motion to Open in/%, gula /
Apodaca. %,j’/;’//f//

the Texas
chapter, regardis

sion Council Member Grant and Seconded by Mayor Pro-Tem

13t/2m Aye Nay
Council Member Grant X X O
Council Member Lozano O O O
Council Member Sanchez O O
Council Member Street O X Cl
Council Member Molina O O O
Mayor Pro-Tem Apodaca O X O
Mayor Grider Ll X O

Motion Passes (5/0)



10. Open Session 7:43pm: The City of Kirby City Council will convene in executive session on the
following items:
Texas Government Code Section 551.071(1)
(A), pending or contemplated litigation, regarding Austin Bridge & Road and
(2), consultation with attorney on a matter in which the duty of the attorney to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter, regarding Austin Bridge & Road.

Motion made to allow Denton Navarro to represent the City of Kirby in all pre-litigation
and litigation involving Austin Bridge and Roa
Apodaca and Seconded by Council Member Gr:

lstlznd / ) Na—Y
Council Member Grant | X ////7 O
Council Member Lozano | / O /////// O
| %
Council Member Sanchez X /,,j.’//f/!///lj
Council Member Street v//ﬁ’g// ’é@
Council Member Molina O r%,/ ”’%/;j’//f
Mayor Pro-Tem Apodaca //// W O W
Mayor Grider %4////%; /%’/i/fl O
|,y 0
. N
Motion Passes (5/0) //// /'-//7//////!///// /%//7’%/

° W
11. City Manager Upd //ﬁ//’//////// %”///’% .
i 7 % 7
-Job Fair /,f;’//////// 7

7
= i 9, 202/
Water /‘/a/lnage Su g/}//'}' % %
oG,
utification and/ & cling/_ mittee Meeﬁng Monday, March 9, 2026, 6:00pm

K ",
_Pla//i’//% and Zoning C/%/ issio%ting Tuesday, March 10, 2026, 6:30pm

/ 7
-Regular%%/j(?ouncil Me{é
7
J Marc/':f,, . 0PM
00PM

24,2026,
e March 2{//}3} /
-Household Hazardous Waste Collection Event March 7, 2026
-Kirby Animal Services March 11, 2026, 12pm — 2pm
-Bulk Brush Pick-Up March 30 — April 10
12. Request and Announcements

a. Requests by Mayor and Council Members for Items to be placed on future City Council
Agendas and Announcements on City Events/Community Interest.



Discussion regarding Land Purchase with St. Joan of Arc Church
Discussion Staffing Strategy

Discussion Senior Center Incident

Update on Audio/Visual Surveillance Equipment for Chambers

13. Adjournment 7:53pm

Janeshia Grider

Mayor
Christine Wilson
City Secretary
/ Y
The City Council reserves the right to adjourn i ecutive session at an%/ e to discuss any of the
matters listed on this agenda if authorized by Texas mment Code Section 52 1, Consultation with

Attorney; Texas Government Code Section 551.072, Détiljgration /A0 t Real Proper k/ exas Government
Code Section 551.074, Personnel Matt% exas Govern 1 / /- ection 551.076,8geurity Devices or
Security Audits; and Section 551.08 5 the, Texas Govergent Code, Deliberation about Economic

Development. ’/ﬁ% ////
This meeting is wheelchair parking accessi/ ;y/’"t Ef% i) entrance/%ﬁ ed at 3211 Alan Shepard Auxiliary
services are available upon request (interpret%or the dé4must be reqhissted twenty-four (24) hours prior
to the meeting) by callipg 61-3198 617 %25 /4800) 73572989 (hearing/speech impaired
assistance). %’/y % %
The notice for the upc City Co Imeetfrz a5 posted on t %ﬁth day of February, 2026, which is
more than three (3) busi %ays prigijo the schea _. meeting on the 26" February, 2026.
Wy W 7
7
V " A 4 g, ¥
W @ _
- »
_ -
0 7 W
U .



DISCUSSION AND
POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION

X CONSIDERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 6. c.

6. Consideration of and Action on Minutes

c. Regular Meeting March 12, 2026 — No Quorum



DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

X UPDATES

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026

AGENDA ITEM: 7. a

7. Updates

a. Ackerman Rd. Project



DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026

AGENDA ITEM: 8. a.

8. Presentation

a. Proclamation Acknowledging March as Colorectal Cancer Awareness Month



DISCUSSION AND
POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION
CONSIDERATION OF MINUTES
PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026

AGENDA ITEM: 8. b.

8. Presentation

b. Proclamation Acknowledging March Women’s History Month



DISCUSSION AND
POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION
CONSIDERATION OF MINUTES
PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 8.c.

8. Presentation

c. Lone Star Consulting Grant



DISCUSSION AND

X POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION
CONSIDERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action on Resolution 2026-2026 authorizing the City Manager to enter
into an agreement with Lone Star Consulting LLC; providing for severability; and providing an
effective date.



RESOLUTION NO. 2026-2026
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRBY, TEXAS,
AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH
LONE STAR CONSULTING, LLC; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council seeks to secure federal and state funding for various projects for
the City of Kirby; and

&1 1.C will utilize its expertise in
for approval to pursue; and

1/? LC will research, collect data,
r//
ltlple g afjts for the City of Kirby; and
/

WHEREAS, the City Council recognizes Lone Star Consultiy
state and federal appropriations to propose key grants to ci

WHEREAS, the City Council finds that Lone Star
and write the approved grants for the city, and subnj,

e/Star Consulting, T@/& who will shepherd the
he federal agen01es ﬂ{(y/ dministration, key

. y, the reglona@ ices and related
4;’//

WHEREAS, the City Council seeks to employZ

7
grants through the grant process, working wi v
Members of Congress, the US Senate, key fundn‘é{’ /mml
state agencies for benefit of the Cltyg/élerby, and ///I//// /

b
WHEREAS, Lone Star Consulting, @, w ork w1t%/k y US Senators and Members of

Congress to push for Congressional Earéj/ar ( to fund/ fg/yous projects within the City of

Kirby; and / // ///;%// f/f/

WHEREAS, the Lo ar Con g, LLC’- -"-/-» vu:le 0 g»ijs to the City Council and City of
Kirby staff for state anc{i}deral Ioa " where them/ls loan forgiveness; and

W,
Cou{y %s in tg& best interests for the City of Kirby and its
./ fie Star Con ultmg, 7 assﬁst the City of Kirby in new opportunities;
) //?// .
7
WHEREAg%e City Coun /5; ks to éﬁwre that the residents of Kirby receive federal and state

grants to 1mpr0(ﬁ/)1€ quality o A ife; and

NOW, THEREFOR;E BE IT/
.

KIRBY, TEXAS, TH/(T‘,;/:
7 ,//_/
1. The City of Kirby aufhonzes the City Manager to enter into a service agreement with Lone

Star Consulting, LLC.

2. The City of Kirby seeks to provide for its’ residents ensuring that their needs are met
through federal and state grants as well as loan forgiveness.

3. If any provision of this Resolution is determined to be invalid or unenforceable, the
remaining provisions shall remain in full force and effect.

4. This Resolution shall take effect immediately upon its adoption.



PASSED AND APPROVED this___ day of , 2026.

CITY OF KIRBY, TEXAS

Janeshia Grider, Mayor

ATTEST:

Christine Wilson, City Secretary /
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Lone Star *Consulting

601 Pennsylvania Ave. NW, Suite #900, Washington, DC 20004
(2z02) 412-2689 www.LSConsulting.us

SERVICE AGREEMENT No. 2108-001

This agreement is made on January 6, 2026, by and between:

Lone Star Consulting, LLC

(hereinafter referred to as "LSC")

Located at:

601 Pennsylvania Ave., NW, #900

Washington, DC, 20004

Represented by:

Stephen Hofmann, President of Lone Star Consulting
Tel: 202-412-2689

E-mail: SHofmann@LSConsulting.us

City of Kirby, Texas

(hereinafter referred to as “City of Kirby”)
Located at:

Kirby City Hall

112 Bauman Street

Kirby, Texas 78219

Represented by:

Dr. Brian Rowland, City Manager

Tel: 210-661-3198

E-mail: Citymanager@cityofkirby.org

Section I. Subject of the Agreement

LSC shall work with the City of Kirby elected officials and city staff to help secure
federal and state funding for various projects in the City of Kirby.

Specifically, LSC will utilize its expertise in state and federal appropriations to propose
key grants to city staff for approval to pursue.

LSC will research, collect data, and write the approved grants for the city. Overall,
LSC will submit multiple grants for the City of Kirby.

Once the grants are submitted, LSC will shepherd the grants through the grant
process, working with the federal agencies, the Administration, key Members of
Congress, the US Senate, key funding committees, the regional offices and related
state agencies.

Additionally, LSC will work with key US Senators and Members of Congress to push
for Congressional Earmarks (CPFs) to fund various projects within the City of Kirby.

1



o LSC will work with the City on options for state and federal loans where there is loan

forgiveness.
e Lastly, LSC will work with the City of Kirby on any federal and state government
relations and lobbying as the City leadership deem necessary.

Sectionll. Community Engagement

A. Most federal grants require “Community Engagement” as part of the grant submission.
This is separate from the grant facilitation portion of the agreement. For the purposes
of this agreement, the City of Kirby shall retain LSC for Community Engagement to
help inform the community of the changes that will be taking place in the area due to

the grant funding.

The Community Engagement portion consists of brochure and signage design and
production, as well as coordination of the Town Hall meetings. This includes providing
food, renting the facility, and managing lighting and sound production.

The fee for the Community Engagement portion is 2% of the grant and is not paid by
the City of Kirby, but rather the fee is built into the grant itself.

Section Il Expenses and Payment

A. The City of Kirby shall pay $3,500 USD on a month to month basis, to Lone Star
Consulting on the 8th of each month, beginning January 8", 2026.

B. The City of Kirby shall not pay LSC expenses related to this contract. There are no
billable hours and no fee for daily expenses as the retainer is a flat fee.

Section IV Community Engagement Fee

A. The City of Kirby authorizes LSC to receive a fee for Community Engagement which
is built into the grant itself. The fee for Community Engagement is equivalent to 2% of
the grant. The City of Kirby does not pay the Community Engagement fee. The fee is
built into the grant and paid as the grant funds are dispersed.

Section V'  Duration and Terms

Duration

This contract shall be valid for a term of 1 month, and shall automatically renew each
subsequent month until terminated by the City of Kirby, or if a longer 12 month agreement
between the two parties supersedes the month-to-month agreement.



Termination

The City of Kirby may terminate this agreement at any time during the duration of the
agreement.

Arbitration

A. All disputes in connection with this Agreement or the execution thereof shall be settled
by friendly negotiation. In cases where no settlement can be reached through
negotiation, the matter shall be submitted to the proper judicial court in the State of
Texas, in which case the award is final and binding to both Parties.

B. This Agreement is governed in accordance with United States law.

Effective date

This agreement shall come into force upon signature of both parties and shall remain
effective for the duration of the contract. This Agreement has been executed by two
originals, each with the same validity, one for each party.

For Lone Star Consulting, LLC

/;%_\

Steffien Hofmann

President

601 Pennsylvania Ave., NW #3900
Washington, DC 20004

For the City of Kirby, Texas

Dr. Brian Rowland
City Manager

112 Bauman Street
Kirby, Texas 78219



DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion regarding the Texas Water Development Board (TWDB) Grant.



DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion on the FY24 City of Kirby Boatman and Swann Ln. project, utilizing Program Year 2024
Community Development Block Grant (CBDG) funds.
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January 16, 2026

Dr. Brian Rowland
City Manager
City of Kirby

112 Bauman
Kirby, TX 78219

Re: Proposal for City of Kirby for Civil Engineering Services
Task Order #8 — Swann Ln. Street Reconstruction and Sanitary Sewer Replacement

BMB Project No. P-3897.15

Dear Dr. Rowland:

Bain Medina Bain, Inc. (BMBI) is pleased to submit this fee proposal to provide engineering and
surveying services for the reconstruction of Swann Ln. Street Reconstruction and Sanitary Sewer

Replacement from Alan Shepherd to French Sea.

SCOPE OF SERVICES
The proposed Scope of Work is outlined in the attached Scope of Work Narrative.

COMPENSATION
BMB's proposed fee for the scope of services described is based on a lump sum fee. The following is a
breakdown of the total fee:

70% $42,000
100% $15,500
Bidding $ 5,750
Construction Administration $18,500
Closeout $ 2,800
TOTAL FEE= $84,550

Attached is a breakdown by task, man hours, and dollars for each task.

SCHEDULE
BMB anticipates the following project schedule can begin immediately after receiving the Notice to

Proceed and each successive phase beginning after receiving acceptance to the previous phase. Below
is the Total design estimate with one week of review from the City of Kirby between 70% and 100%
design phases. Attached is a breakdown of the timeline per phase.

Swann Ln. 330 days
Survey & Geotech 30 days
70% Design Phase 60 days
100% Design Phase 30 days
Bidding Assistance 60 days
Construction Administration 120 days

Project Closeout 30 days
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Please call if you have any questions or comments.

Sincerely,

v

Carl Bain, P.E. | Executive Vice-President

Bain Medina Bain, Inc.

Engineers & Surveyors

HUB, SBE, MBE, DBE, HABE TxDOT Pre-Certified Firm
TBPE Registered Firm Engineering Number. F-1712
TBPLS Firm Surveying Number: 10020800
www.bmbi.com

Attachments: Scope of Work Narrative
BMB Project Work Plan and Fee Proposal Breakdown




City of Kirby
Fee/Price Proposal Breakdown for Professional Services
Civil Engincering Servcies for the City of Kirby

Page 1

- awiann Ln. Street Recanstruction and S v Sower Ropl (Alan Shepard 1o French Sea)
ame o P Bain Medina Bain Inc. |
Prop ed 0118/2026
or P a Carl Bain, P.E, |
o g Lorena Carer. P.E.
. C e 0
Pro Proje e 0
P on/Pe e anage AD £\ a ! e oe
aded age R a $200.00] $180.00; $120.00 $120.00] $110,00] $200.00 $140.0: $140.00] $250.00] $135.00]
0 be pe ed/P De plio o 0 a o o} 0 0 0 0 0 o] otal Ho
== Swann Ln.
70% Design Phase
Froject Management and General ltems
01.01.  Site Visit 2 p: 4
01.02. Coordinalion Meslings 2 2 4
01.03. General Sheels - Tille =ht, Index, Notes & Quantilios 2 2 2 [
T T T iy e 3 1 3
01,05 70% Submitial 2 2 2 B!
01.08. 70% Design Review Meusting 2 2 4
0.5 2 4 2 [ 14.5
- 4 &
| featuras (improvements. arade breaks, and natural ground) 1 4 g 8 22
02.04.  Survey HV cross sections al 50' intervals 1 2 8 8 20
02.05. Perform deed and plat research and drafting 0. 1 4
02,06, Survoy, 0. 2 1 [: 4
G207, Fieid iocaio u 0. 1 1 4 4
02,08, Obtain lop and invon elevatien of manholes 0. 1 1 4 4
02.08.  Creale 20 and 3D CAD file showi . ulihifes, and apparent bountary 0.5 1 2 2 2
0210, QARQC 2
03 Roadway & Sewer Dasign
03.01  Typical Sections - Existi sad 2 2 4 8]
03.02. _ Esiaplish existing Roagway Basoline Allgnmant 4 4 4 12|
0303 Owernll Site Plan 2 4 B
03.04. Oweralf Sewer Plan 2 4 B
Develop Roadway and Sewer Plen and Profiles 2 4 4 E 18]
3 ] [i
1 1 3
1 1 1 2 m_
0S_Cosl Estimating
05.01. _ Prapare 70% Enginewrs Opinion of Probable Consiruction Cost 1 4 -] 13)
a a 0 0 4 4 40
= 0 000 0 0 8 40 00 000 0.00 880 000 0 8,350 0
P 5 0.00
b a P palio Qle B AsSsocia 0 00
0 0 a 42.000.00
100% Design Phase
01. Project Managament and General liems
01.01.  Coordination Mesiings 2 2 ] m___
01,02, Final General Sheals - Tile sht, Index. Notes and quantilies 2 2 2 1 7|
01.03.  List of Governing Specs 1 1 1 3
Pruject Manual 1 4 4 ] 17
Final submitlal 2 2 2 2 —__ 8

WIPROPQSALS12025\P-3897.15 City of Kirby Swan Ln - Cily of Kirby\Praposal\P-3897.08 City of Kirby Swann Ln., Reconstruction Fee Proposal Breakdown



Roadway & Sewer Design

03,01, Final Typical Sections - Existing and Proposad 1 1 2 4
Finel Overall Site Plan 2 2 &
0303 Finpl Overatl Sewor Plan 2 2 2 6
03.04.  Final y and Sewer Plan and Prafiles 1 4 4 8 17
03.05._ Final Intorsoction Plan E 6 6 15|
Final Roadway and Sower Deiai Sheels 1 1 3
04 Tratfic Control Flan
04.01. Final Construclion Phasing and Sequenca of Waork 1 2 2 4 9|
05 _Cost Estimating
05.01.  Prepare 100% Cost Eslimata 2 4 1 7
06 Pemmitting
05.01.  Submiito TCEQ 2 2 1 5
Phase Total Ho 9 9 0 0 ) \ 0
Phase ee Proposa 000.00 0 00 9600 480,00 650 00 50.0 $0.00 5O 00 $0.00 $0.00
P aneo AV
al 100% D Phase
Bidding Assistance
01 _Bidding Assislance
0101 Atiend 100% Review Maatin 2 2 4
L 2 1 3
0103 Coowdinate Plans, Speafications, and Praject Manual o Uploads 2 2 1 5
01.04. Attend Pre-Bid Meeting 2 2 4
01.05. Respond to Contractor Questions 1 2 2 5
01,06, _Prepare and Dislribule Necessary Addenda 1 2 2 2 7
0107 Prepored Bid Tabuiation and Letter of Recommendation 2 4 2 8|
ase To 0 0 6 0 0 0 0 \ 6
Phase Tao oo DaSH 00,00 00 00 $0.00 660 00 $0.0 $0.00 $0.00 00 $0.00
P g & ellaneo 0
ola Phase i
Construction Phase
01 Coestruction Administralion |
0101 Attend Pre-Construction Canference 2 2 2 |
01.02 __ Rewew Contracior Pay Estmatas 1 4 1 4 3|
0103, Review/ Negotiste Change Orders 1 4 1 4 0
41.04 Review Submitiols 1 4 1 4 0
0105 Rezpond o RFis 2 4 1 4 11
0106  Project Sile Visils and Reporis (Minimum Two Per Month}{4 Months) 4 8 4 18 32
0107 _ Parlicipate in Conslruclion Progress Meelings and Prepare Mealing Minules (Virlua 8 8 2 8 26
0108 Final Walkthrough and Punchlist Review 2 4 1 4 11
Phase Tolal Ho 0 0 0 0 0 0 4 6
Phase Total Fee Proposa 4,2000 0o 000 50.00 0.00 0.00 50 00 00 $0.00 6.210.00 8
P g cianeo
0 on Phase
7 -
01. Project Closeoul
01.01. _ Prapare Record Orawings 2 4 -] 1
01,02 Final Warranty Inspection 2 2
ase To 0 4 9 0 0 0
Phase To ee Profo 400.00 000 4 0 960.0 0.00 300 $0.00 000 \ 30,00 $ 0 00
= g8 e 0 0.00
otal Pro e 800 00
0 o 44 8 8 40 4 46 476
olal Fee Pro 4.8 ¥ 0,320,00 0 00 00.00 0 0.00 $84.550.00

WAPROPOSALS2025\P-3897 15 Cily of Kirby Swan Ln - City of Kirby\Proposal\P-3897.08 Cily of Kirby Swann Ln Reconstruction Fee Proposal Breakdown

Page 2



CITY OF KIRBY
STREET RECONSTRUCTION (Swann Ln.)
SCOPE OF WORK NARRATIVE- Task Order #8

BACKGROUND

Bain Medina Bain, Inc. (BMB) was awarded the work order to provide professional
engineering and surveying services under the City of Kirby Civil Engineering Services.

PROJECT SCOPE

BMB has been asked to survey, design, and prepare plans for the street rehabilitation of
one (1) street in Kirby. The one street is:

Street Name From Street To Street Fu(r:::::n Application
Swann Ln. Alan Shepard St. French Sea St.. Local Rehabilitation with Asphalt

¢« Swann Ln.- approximately 1,100 ft long, 30 ft wide pavement.

It is understood that the Rehabilitation application will include the rehabilitation of the
existing asphalt and base material. Pavement design will be provided by the Geotech
investigation. Traffic Control will likely include detours or phased construction with
temporary access to residents. Grading of the streets may require adjustment of
driveways to maintain positive drainage on the street. A site visit with Public Works PM

will aid in identifying ponding issues.

If the estimated construction cost is more than the City’s budget for this project, BMB
will evaluate ways to reduce the scope such as mill and overlay for some portion.

BMB will place a series of temporary benchmarks (TBM’s) and temporary control points
along the project route to facilitate data acquisition. Apparent right of way will be used

during this project.

BMB will coordinate with Texas 811 and other utility purveyors to mark on the ground
the locations of their respective utilities to a Level C accuracy.

Submittals of plans will be 70% and 100%. Specification package will only be a list of
standard specifications (COSA, SAWS or TXDOT). Special specifications are not

anticipated to be used on this street.

City of Kirby- TASK ORDER #8¥ Swann Ln.. Street Reconstruction

SCOPE OF WORK NARRATIVE Page |1



The following are the tasks included in this Task Order for Swann Ln.:

70% Design Phase

1. Project Management and General items

1.1.
1.2.
1.3.
14.
1.5.
1.6.

Site Visit

Coordination meetings

General Sheets- Title sheets, Index of Sheets, General Notes, and Quantities
List of Governing Specs

70% Submittal

70% Design Review Meetings

2. Topographic, Tree & Utility Survey (Approx. 1,100 L.F.)

2.1,

2.2
2.3.
2.4,
2.5.
2.6.
2.7,
2.8.
2.9.

Set horizontal and vertical control

Coordinate underground utility markings through Texas 811

Survey topographical features (improvements, grade breaks, and natural ground)
Survey H/V cross sections at 50’ intervals

Perform deed and plat research and drafting

Survey, determine, and draft an apparent ROW

Field locate utilities marked by Texas 811 and above ground

Obtain top and invert elevation of manholes along the alignment

Create 2D and 3D CAD file showing topography, utilities, and apparent boundary

2.10. QA/QC
3. Roadway and Sewer Design

3.1.
3.2
3.2
3.3.
3.4,
3.5.
3.6.

Typical Sections - Existing and Proposed
Establish Existing Roadway Baseline Alignment
Overall Site Plan

Overall Sewer Plan

Develop Roadway and Sewer Plan and Profiles
Intersection Plans

Develop Roadway and Sewer Detail Sheets

4. Traffic Control Plans

4.1.

Construction Phasing and Sequence of Work

5. Cost Estimating

5.1.

70% Engineer’s opinion of probable construction cost

100% Design Phase

1. Project Management and General Items

1.1.
1.2,
1.3.
14.
1.5.

Coordination meetings

Final General Sheets- Title sheets, Index of Sheets, General Notes and Quantities
Final List of Governing Specs

Project Manual

Final Submittal

3. Roadway and Sewer Design

3.1.
3.2

Final Typical Sections
Final Overall Site Plan

City of Ki.rby- TASK ORDER #8—Swann Ln.. Street-Reconstruction _
SCOPE OF WORK NARRATIVE

Page |2



3.3. Final Overall Sewer Plan
3.4. Final Roadway and Sewer Plan and Profiles
3.5. Final Intersection Plans
3.6. Final Roadway and Sewer Detail Sheets
4. Traffic Control Plans
4.1. Final Construction Phasing and Sequence of Work
5. Cost Estimating
5.1. 100% Engineer’s opinion of probable construction cost

Bidding Assistance
1. Bidding Assistance
1.1. Attend 100% Review Meeting
1.2. Assist the City in Preparing Advertising Documents
1.3. Coordinate Plans, Specifications, and Project Manual to Uploads
1.4. Attend Pre-Bid Meeting
1.5. Respond to Contractor Questions
1.6. Prepare and Distribute Necessary Addenda
1.7. Prepare Bid Tabulation and Letter of Recommendation
Construction Phase
1. Construction Administration
1.1. Attend Pre-Construction Conference
1.2. Review Contractor Pay Estimates
1.3. Review/ Negotiate Change Orders
1.4. Review Submittals
1.5. Respond to RFls
1.6. Project Site Visits and Reports (Minimum Two Per Month)
1.7. Participate in Construction Progress Meetings and Prepare Meeting Minutes
1.8. Final Walkthrough and Punchlist Review
Project Closeout
1. Project Closeout
1.1. Prepare Record Drawings
1.2. Final Warranty Inspection

City of Kirby- TASK ORDER #8— Swann Ln.. Street Reconstruction
SCOPE OF WORK NARRATIVE Page |3



-t-,
M BAINMEDINABAIN
+ :F— ENGINEERSEASURVEYORS

January 16, 2026

Dr. Brian Rowland
City Manager

City of Kirby

112 Bauman
Kirby, TX 78219

Re: Proposal for City of Kirby for Civil Engineering Services
Task Order #9 — Boatman Ln. Street Rehabilitation
BMB Project No. P-3897.14

Dear Dr. Rowland:

Bain Medina Bain, Inc. (BMBI) is pleased to submit this fee proposal to provide engineering and
surveying services for the reconstruction of Boatman Street Rehabilitation from Blue Jay to Ackerman Rd.

intersection.

SCOPE OF SERVICES
The proposed Scope of Work is outlined in the attached Scope of Work Narrative.

COMPENSATION
BMB's proposed fee for the scope of services described is based on a lump sum fee. The following is a
breakdown of the total fee:

70% $30,650
100% $10,100
Bidding $ 4,500
Construction Administration $ 9,750
Closeout $ 2,000
TOTAL FEE= $57,000

Attached is a breakdown by task, man hours, and dollars for each task.

SCHEDULE
BMB anticipates the following project schedule can begin immediately after receiving the Notice to

Proceed and each successive phase beginning after receiving acceptance to the previous phase. Below
is the Total design estimate with one week of review from the City of Kirby between 70% and 100%
design phases. Attached is a breakdown of the timeline per phase.

Beoatman Rd. 225 days
Survey & Geotech 30 days
70% Design Phase 30 days
100% Design Phase 30 days
Bidding Assistance 45 days
Construction Administration 60 days

Project Closeout 30 days
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Please call if you have any questions or comments.

Sincerely,

ZANS
Carl Bain, P.E. | Executive Vice-President
Bain Medina Bain, Inc.
Engineers & Surveyors
HUB, SBE, MBE, DBE, HABE TxDOT Pre-Certified Firm
TBPE Registered Firm Engineering Number: F-1712

TBPLS Firm Surveying Number: 10020900
www.bmbi.com

Attachments: Scope of Work Narrative
BMB Project Work Plan and Fee Proposal Breakdown




City of Kirby
Fee/Price Proposal Breakdown for Professianal Services
Civll Engineering Servcies for the City of Kirby

- Boatman Street Rehabllitation (Blue Jay to Ackerman Intersection) |
a Prime Bain Medina Bain Inc. |
Dale Proposal Sub 01/16/2026
enior Proje age Carl Bain, P.E. |
enior Proje Lorena Carler, P.E.
0 o)
o} Pro
Posilio R q ADD 3 RP 2
Oaded a efine 0 $200.00 5180.00] $120.00 $120.00 $110.00 $200. $140.00, $140.00; 5250.00 $135.
a ep d/Pha D ding b-co o] o] 0 o Q o) ola
Boatman Rd.
70% Deslgn Phase
01 Preject Mansgement and General liems
01.01.  Site Visit 2 z 4
01.02 _ Coordinalion Mesfings 2 2 4
01.03.  Geneml Sheels - Tille sht. Index, Noles & Qua 2 : 2 [
List of Govaming Specs N_
D1.05 _ 70% Submikial F ] 2 6]
01.068  70% Design Reviow Meoling 2 2 4
1 2 2 2
1 )
raphical features (improvements, grade breaks. and notural ground) 0.5 4 B
0204, Survey HMV cross saclions at 50 intervals 0.5 2 4
0205 _ Perform deed and plal research and dralting 1 1 4
D208 Survey, determine, and dralt an apparent ROW 4 4 4
Fietd locate ulilites marked by Texas 811 and above qround 05 2 4
Oblaln top and invert elevation of 0.5 2
0209.  Gteate 2D and 3D CAD file shawing lopography, utilitias, and apparent boundary 1 y: 8
0210 QAaQC 2
03. Roadway & Drainage Dasign
Typical Sections - Existing and Proposan 2 2 5|
4 2 7|
4 ] a}
1 4 4 ]
2 2 4 4 12|
0306 Intersection Plans 1 4 4 £l
03.07. Develop Roadway and Orainage Detail Sheels 1 1 1 3
|84, Traffic Contral Plan 1
04.01_ Censtruction Phasing and Sequence of Work 1 1 1 2 5]
05. Cast Estimating [i)]
05.01  Prepure 70% Engineers Opinion of Probable Consiruction Cost 1 2 4 1 1 g
Phase To 0 8 0 4 0
Phase ee Pro 00.00 0.0 960 00 000 0.00 800 00 0 0 0.00
P a & aneo $20.00
bco P pa o) o) a 0
0 0 Pha 0.650.00
100% Design Phase
01, Project Management and General |lems
01.01.  Coardination Meatings 2 2 4
Final General Sheets - Tille shi, Indax, Notes and quantities 1 1 1 3
List of Goveming Specs 1 1 2
01.04__ Project Manual 1 2 2 1 6|
01.05._ Final submittal 2 2. 2 6]
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Page 2
03.01 Finol Typlcal Sections - Existing and Proposed 1 1 3|
03.02.  Final Overall Site Plan 1 1 3
0303, Finol Ovarall Drainage Plan 1 . 2 m#
0304 Finat Regdway Plan and Profiles 1 2 4 4 11
03.05  Finall ion Plan 2 3 K B
Final Roadway and Drainage Detall Sheets 1 1 m*
04 Tratfic Control Pian
0401 Final Copstruclion Phaging and Sequonce of Work 1 1 2 2 8|
D5 Cost Eslimaling
0501 Prepare 100% Cas! Esfimale 2 2 1 5}
06. Pemiting |
9601 Submil lo TCEQ 2 2 1 5|
Phase Totai Ho 4 0 0 0 0 0
Phase Tolal Fee Proposa 000.00 0 040.00 0.00 0.00 0.00 00 50.00 000 $10,030¢0
q 3 aneo 5700
olal 100% Phase $10.10
Bidding Assistance
01. Bidding Assislance
0101 Attend 100% Review Meeling 2 2 4
0102  Assisliho City in Preparing Advenising Documenis 2 1 3
0103. Coordinate Plans, Specifications, and Project Manual (o Upleads 2 2 4
01.04  Attend Pre-Bid Meeling 2 2 4
0105 Respond lo Conlractor Questions 1 1 3
01.06.  Prepare and Distribute Necessary Addenda 1 1 3
U1U¥__ Preparea Hid |abulaton and Letter of Recommendation 1 2 2 5|
Phase Total Ho 6 0 0 0 0 0 6
Phase Total Fee Propo 00.00 60 00 $720 00 0.00 000 0.00 0.00 0 50 00 50.00 4,390.00
P g & ellaneog b
o g Pha 4
Construction Phase
A1, Construclion Administration
0101 _ Attend Pre-Conslruclion Conference 2 2 6|
0102 Review Caniraclor Pay Eslimates 2 1 5
01.03 _ Review/ Negoliale Change Crders 1 2 1 B
01.04 Review Submiitale 2 1 4 7
01.05  Respond to RFls 2 1 2 §
0108 Project Site Visils and Repons (Minimum Two Per Month)(2 Manths Taial) 4 2 B 14
Parlicipate in Construction Progress Meetings and Prepare Meeting Minutes 4 4 i 4 13
01,08, Final Walkthrough and Punchiist Review 2 1 4 7
Phase Tolal Ha 0 0 8 0 0 0 8 6
Phase lolal Fee Proposa 51,400.00 00.00 000 0.00 g 0.0 $0.0 50.00  $3,780.00 $
p & aneo 0
old Q Q Phase
[Project Closeout
01 Project Claseout 0
01.01.__ Prepare Record Drawing 2 2 4 8
01.02._ Final Warranly Inspection 2 2. 4
Phase Total Ho 4 4 0 0 0 0 0 0
Phase To ee P a 400 0.00 40.00 $480.00 0.00 $0.00 000 $0.00 $0.00
P 8 slemae q
Proje Q
otal Ho 9 49 0 4 8
0 ee Prapo 00 00 800,00 0.0 $1.650,00 00.00
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CITY OF KIRBY
STREET REHABILITATION (Boatman Rd.)

SCOPE OF WORK NARRATIVE- Task Order #9

BACKGROUND

Bain Medina Bain, Inc. (BMB) was awarded the work order to provide professional
engineering and surveying services under the City of Kirby Civil Engineering Services.

PROJECT SCOPE

BMB has been asked to survey, design, and prepare plans for the street rehabilitation of
one (1) street in Kirby and the drainage improvements at the Blue Jay/Ackerman Rd.

intersection. The one street is:

Street Name From Street To Street Fu(;:ts':n Application
Boatman Rd. Blue Jay St. Ackerman Rd. Local Rehabilitation with Asphalt

o Boatman Rd.- approximately 400 ft long, 30 ft wide pavement.

It is understood that the Rehabilitation application will include the rehabilitation of the
existing asphalt and base material. Pavement design will be provided by the Geotech
investigation. Traffic Control will likely include detours or phased construction with
temporary access to residents. Grading of the streets may require adjustment of
driveways to maintain positive drainage on the street. A site visit with Public Works PM

will aid in identifying ponding issues.

If the estimated construction cost is more than the City's budget for this project, BMB
will evaluate ways to reduce the scope such as mill and overlay for some portion.

BMB will place a series of temporary benchmarks (TBM’s) and temporary control points
along the project route to facilitate data acquisition. Apparent right of way will be used

during this project.

BMB will coordinate with Texas 811 and other utility purveyors to mark on the ground
the locations of their respective utilities to a Level C accuracy.

Submittals of plans will be 70% and 100%. Specification package will only be a list of
standard specifications (COSA, SAWS or TXDOT). Special specifications are not
anticipated to be used on this street.

City of Kirby- TASK ORDER #9 — Boatman Rd. Street Rehabilitation
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The following are the tasks included in this Task Order for Boatman Rd.:

70% Design Phase

1. Project Management and General ltems

1.1.
1.2,
1.3.
1.4.
1.5.
1.6.

Site Visit

Coordination meetings

General Sheets- Title sheets, Index of Sheets, General Notes, and Quantities
List of Governing Specs

70% Submittal

70% Deslign Review Meetings

2. Topographic, Tree & Utility Survey (Approx. 400 L.F.)

2.1. Set horizontal and vertical control

2.2. Coordinate underground utility markings through Texas 811

2.3. Survey topographical features (improvements, grade breaks, and natural ground)
2.4. Survey H/V cross sections at 50 intervals

2.5. Perform deed and plat research and drafting

2.6. Survey, determine, and draft an apparent ROW

2.7. Field locate utilities marked by Texas 811 and above ground

2.8. Obtain top and invert elevation of manholes along the alignment

2.9. Create 2D and 3D CAD file showing topography, utilities, and apparent boundary
2.10. QA/QC

3. Roadway and Drainage Design

3.1
3.2
3.2
3.3.
3.4.
3.5.
3.6.

Typical Sections - Existing and Proposed
Establish Existing Roadway Baseline Alignment
Overall Site Plan

Overall Drainage Plan

Develop Roadway Plan and Profiles
Intersection Plans

Develop Roadway and Drainage Detail Sheets

4. Traffic Control Plans

4.1.

Construction Phasing and Sequence of Work

5. Cost Estimating

5.1.

70% Engineer’s opinion of probable construction cost

100% Design Phase
1. Project Management and General ltems

1.1.
1.2,
1.3.
1.4.
1.5,

Coordination meetings
Final General Sheets- Title sheets, Index of Sheets, General Notes and Quantities

Final List of Governing Specs
Project Manual
Final Submittal

3. Roadway and Drainage Design

3.1.

Final Typical Sections

City of Kirby- TASK ORD_EI_%_H#Q_- Boatman Rd. Street Rehabilitation
SCOPE OF WORK NARRATIVE

Page |2



3.2. Final Overall Site Plan
3.3. Final Overall Drainage Plan
3.4. Final Roadway Plan and Profiles
3.5. Final Intersection Plans
3.6. Final Roadway and Drainage Detail Sheets
4. Traffic Control Plans
4.1. Final Construction Phasing and Sequence of Work
5. Cost Estimating
5.1. 100% Engineer’s opinion of probable construction cost

Bidding Assistance

1. Bidding Assistance
1.1. Attend 100% Review Meeting
1.2. Assist the City in Preparing Advertising Documents

1.3. Coordinate Plans, Specifications, and Project Manual to Uploads

1.4. Attend Pre-Bid Meeting
1.5. Respond to Contractor Questions
1.6. Prepare and Distribute Necessary Addenda
1.7. Prepare Bid Tabulation and Letter of Recommendation
Construction Phase
1. Construction Administration
1.1. Attend Pre-Construction Conference
1.2. Review Contractor Pay Estimates
1.3. Review/ Negotiate Change Orders
1.4. Review Submittals
1.5. Respond to RFis

1.6. Project Site Visits and Reports {(Minimum Two Per Month)
1.7. Participate in Construction Progress Meetings and Prepare Meeting Minutes

1.8. Final Walkthrough and Punchlist Review

Project Closeout
1. Project Closeout
1.1. Prepare Record Drawings
1.2. Final Warranty Inspection

City of Kirby- TASK O_RDER #9 — Boatman Rd. Street Rehabilitation
SCOPE OF WORK NARRATIVE

Page |3



DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action Approving Notice to Proceed for Community Development Block
Grant FY 2024 for Boatman and Swann Ln. by Bain Medina Bain.



City Secretary

From: Lorena Carter - Bain Medina Bain Inc. <LCarter@bmbi.com>
Sent: Monday, March 2, 2026 2:33 PM

To: City Manager; Carl Bain - Bain Medina Bain Inc.

Cc: Joe Malina; Public Works Director; City Secretary

Subject: RE: CDBG PY24- City of Kirby (Boatman & Swann Ln)

Dr. Rowland,

Below is an outline of next steps for these two projects.

Signed Work Order for each project
Notice to Proceed (NTP) for each project
Decisions on whether to include portion of Swann Ln. between Alan Shepard and Deer Grove

Per proposal design schedule below is the breakdown of our design:
a. Swann Ln:

= 0 S

Swann Ln. 330 days
Survey & Geatech 30 days
70% Design Phase 60 days
100% Design Phase 30 days
Bidding Assistance 60 days
Conslruction Administration 120 days
Project Clozeout 30 days

b. Boatman:

Boatman Rd. 225 days
Survey & Gentech 30 days
70% Design Phase 30 days
100% Deslgn Phase 30 days
Budding Assistance 45 days
Construction Administration 60 days
Project Closacut 30 dayz

Let me know if you have any questions.

Thank you.

BAIN M e BAIN

ENGINEERS & SURVEYORS

Lorena De Leon, P.E. | Design Engineer

Bain Medina Bain, Inc.

Engineers & Surveyors

DBE, ACDBE, MBE, HABE, SBE, HUB & TxDOT Pre-Certified Firm
TBPELS Firm Engineering Number: F-1712

TBPELS Firm Surveying Number: 10020900

http://bmbi.com/

7073 San Pedro Avenue, San Antonio, TX 78216
0: 210 494.7223 ext. 275

C: 210.878.5564

F: 210-490-5120




DISCUSSION AND

POSSIBLE ACTION ITEMS

L(

SPECIAL CONSIDERATION

CONSENT AGENDA

CITY MANAGER UPDATE

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026
AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action on the FY25 City of Kirby Senior Center project, utilizing Program
Year 2025 Community Development Block Grant (CBDG) funds.



DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

CLOSED SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion regarding the Texas Commission of Environmental Quality Letter



Brooke T. Paup, Chairwoman
Catarina R. Gonzales, Commissioner
Tonya R. Miller, Commissioner
Kelly Keel, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution

Dear Resident:

This notice is to inform you about recently discovered groundwater contamination in your area. The Texas Commission on
Environmental Quality (TCEQ) is required by Texas Water Code Section 26.408 to notify all residents who live within one mile
of a groundwater contamination site, but no action is needed from you.

Based on sampling data from the site (LPST ID No. 121738, Kirby Convenience Store, 3127 Ackerman Road, Kirby), the TCEQ
does not suspect your residence or drinking water are affected by the groundwater contamination from this site.

Additional information about the groundwater contamination can be found by scanning the QR code with your smartphone

camera to access TCEQ's webpage. You may also contact the TCEQ Groundwater Notification Team at 512-239-4660 or
<gwnotify@tceq.texas.gov>.

<www.tceq.texas.gov/groundwater/groundwater-planning-assessment/ groundwater-contamination-notification-what-you-
need-to-know>,



Brooke T. Paup, Presidenta

Catarina R. Gonzales, Comisionada

e *hER PRSRT STD
ECRWSSEDDM e
Tonya R. Miller, Comisionada Local v >— U
Kelly Keel, Directora Ejecutiva Postal Customer

TAMPA, FL
PERMIT NO. 1839

402016

COMISION DE CALIDAD AMBIENTAL DE TEXAS

Protegiendo a Texas Mediante la Reduccién y la Prevencién de la Contaminacién

Estimado residente:

Este aviso es para informarle sobre la contaminacion de aguas subterraneas descubierta recientemente en su area. La
Comisién de Calidad Ambiental de Texas (TCEQ) esta obligada por la Seccion 26.408 del Codigo de Aguas de Texas a notificar

a todos los residentes que vivan a menos de una milla de un sitio de contaminacién de aguas subterraneas. No es necesario
que usted tome ninguna medida.

Con base en datos de muestreo del sitio (LPST ID No. 121738, Kirby Convenience Store, 3127 Ackerman Road, Kirby), la TCEQ
no sospecha que su vivienda o agua potable se vea afectada por la contaminacion de aguas subterraneas de este sitio.

Para mas informacion sobre la contaminacion de aguas subterraneas, favor de escanear el co6digo OR con la camara de su
teléfono inteligente para acceder a la pagina web de la TCEQ. También es posible ponerse en contacto con el Equipo de

Notificacion de Aguas Subterraneas de la TCEQ mediante llamada al 512-239-4660 o mensaje de correo electronico a
<gwnotify@tceq.texas.gov>.

<www.tceq.texas.gov/groundwater/groundwater-planning-assessment / maocbaimﬁmw-nob.mmbz.smﬂos-boﬂmnmaos-s%m.m-w\o:-
need-to-know>.

P.O. Box 13087 « Austin, Texas 78711-3087 ¢ 512-239-1000 s tceg.texas.gov

(Qué opina de nuestro servicio al cliente? tceq.texas.gov/customersurvey



DISCUSSION AND

X POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION
CONSIDERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Second Reading Discussion and Possible Action Adopting Ordinance 2026 — 8100 to place a
moratorium on the development of new automobile dealerships and storage facilities for a period
of 90 days to allow the City of Kirby infrastructure to develop accordingly in these businesses;
publication and codification; declaring that the meeting at which this ordinance was adopted was
conducted in compliance with the Texas open meetings act; providing for severability; and
providing an effective date. First Reading Monday, February 23, 2026.



ORDINANCE NO. 2026 - 8100
AN ORDINANCE OF THE CITY OF KIRBY, TEXAS, TO PLACE A MORATORIUM
ON THE DEVELOPMENT OF NEW AUTOMOBILE DEALERSHIPS AND STORAGE
FACILITIES FOR A PERIOD OF 90 DAYS TO ALLOW THE CITY OF KIRBY
INFRASTRUCTURE TO DEVELOP ACCORDINGLY IN THESE BUSINESSES;
PUBLICATION AND CODIFICATION; DECLARING THAT THE MEETING AT
WHICH THIS ORDINANCE WAS ADOPTED WAS CONDUCTED IN COMPLIANCE
WITH THE TEXAS OPEN MEETINGS ACT; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE

{ified as Texas Local Government

WHEREAS, the City of Kirby has followed the H.B. 25
Code Subchapter E, Moratorium on Property Development in [ ircumstances, Section 212.131, et.
seq. to enact a 90-day moratorium for the development of new’a omobile dealerships and storage

facilities in the City of Kirby; and

WHEREAS, the City of Kirby needs time to develop its infrastructure foy }these businesses; and

Kirby to develop its infrastructure arj WIII be able to better e these busmesses and

NOW, THEREFORE, BE IT ORDA _ED BY THE CITY COUNCIL OF THE CITY OF
KIRBY, TEXAS: W,

SECTION 1. TO PLACE A MORATORIUM_':_'_()N“ HE DEVELOPMENT OF NEW

AUTOMOBILE DEALERSHIPS AND STORAGE FAC‘I[;ITIES FOR A PERIOD OF 90
DAYS TO ALLOW~ THE CITY OF KIRBY INFRASTRUCTURE TO DEVELOP

ACCORD] NGLY IN THESE BUSINESSES

The Clt)f of Klrby hercby enacts’ IhIS Ordmance SO that the City of Kirby may develop its
infrastructure accordingly to_b__etler ser_ve these businesses.

SECTION 2. SEVERABILIT'Y;:_

If any section, subsectlon c 'IUSe or phrase of this Ordinance is found to be invalid or
/ mpctent jurisdiction, such decision shall not affect the validity of

unconstitutional by a court 0__,:_
the Ordinance. '

SECTION 3. PUBLICATION AND CODIFICATION

The City of Kirby shall publish this Ordinance in the newspaper designated as the official
newspaper of the City as required by Section 10.14 of the City Charter.



SECTION 4. OPEN MEETING COMPLIANCE

The City Council finds that the meeting at which this Ordinance passed was conducted in
compliance with the Texas Open Meetings Act.

SECTION 5. EFFECTIVE DATE

This Ordinance shall take effect immediately upon its passage, approval, and publication as
described above in Section 3 in the corporate city limits of the City of Kirby, Texas.

PASSED AND APPROVED this __ day of ___ , 2026, by the City Council of the
City of Kirby, Texas. 5

Grider

ATTEST: “APPROVED AS TO FORM:

DNRBSZ
City Attorney
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DISCUSSION AND

X POSSIBLE ACTION ITEMS
SPECIAL CONSIDERATION
CONSIDERATION OF MINUTES
PUBLIC HEARING
PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Ttems for Individual Consideration

Presentation and Discussion on the City of Kirby Police Department Racial Profiling Report for
2025. (Police Chief Cardona)



DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action on Resolution 2026-119 authorizing the City Manager to submit
an application for funding from the program year (PY) 2026 allocation of Bexar County’s
Community Development Block Grant (CDBG) program.



State of Texas

County of Bexar Resolution No. R-2026-119
City of Kirby

A RESOLUTION AUTHORIZING THE CITY MANAGER TO
SUBMIT AN APPLICATION FOR FUNDING FROM THE
PROGRAM YEAR (PY) 2026 ALLOCATION OF BEXAR
COUNTY’S COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM

WHEREAS, the City of Kirby is a particip&;,ﬁ Z 1%1 Bexar County’s Community

Development Block Grant Program; and .
y A
WHEREAS, City Council has dig staff to purs%nding to strengthen

community development projects and o 7

N

W

W
W
0 o,

WHEREAS, the City appro%s the City M% e ’///’bmit the app’@on for funding

from the program year 2026 and” %)

program y //%/,,{///% ¢
WHEREAS, if awarded, a survey will be conlusted to det
to moderate income objecfives as preséf}b 4).S.D § ent of Housing and Urban

ed byl
Development. / %ff{// /5/’// / o W
Fa MY o
- y the City Council of the City of Kirby that:

N

ine if the area meets the low

Th : ';rects e City Manager to submit this application
and act ; /S ’behal | matters/gegtaining to this application.
-
/g%SED AND A .,ﬁ/ov 0 pis the  day of March 2026,

///7,/ / Janeshia Grider, Mayor
ATTEST: n
4

Christine Wilson, City Secretary




DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action to approve signature authorization form for Bexar County’s
Community Development Block Grant (CBDG) funding consideration for the program year 2026.



SIGNATURE AUTHORIZATION FORM

The Board of Directors/City Council of
does hereby resolve that on (date), the Board/City Council
reviewed the Application to be submitted to Bexar County Economic and Community Development
Department- Community Development Division for funding consideration for the program year 2026
and in a proper motion and vote approved this application for submission.

The Board/City Council further certifies that the organization making this application has complied with
all applicable laws and regulations pertaining to the application and is a non-profit organization, tax-
exempt, and incorporated in the State of Texas.

(Name of organization requesting CDBG/
HOME/ESG funds) hereby proposes to provide services or the project identified in the Scope of Services
in accordance with this application for COBG/HOME/ESG Funds. If the application is approved and this
organization receives CDBG/HOME/ESG funding from Bexar County, this organization agrees to adhere
to all relevant Federal, State, and local regulations and other assurances as required by the County.
Furthermore, as the duly authorized representative of the organization, | certify that the organization is
fully capable of fulfilling its obligation under this application as stated herein.

| further certify that this application and the information contained herein are true, correct, and
complete.

| also authorize the following person(s) to have signatory authority regarding this grant:

Name Title

Name Title

President/Board President/Mayor (or other authorized person)

Date

PENALTY FOR FALSE OR FRAUDULENT STATEMENT

U.S. Code Title 18, Section 1001, provides that a fine up to $10,000 or imprisonment for a period not to
exceed five years, or both, shall be the penalty for willful misrepresentation and the making of false,
fictitious statements, knowing same to be false.




DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action of Tex-Pool Resolution for Tex-Pool Account Signers.



Resolution Authorizing Participation
in the TexPool Investment Pools and
Designating Authorized Representatives

AN INVESTMENT SERVICE FOR PUBLIC FUNDS

WHEREAS, | T _— |.
(“Participant”) is a local government or state agency of the State of Texas and is empowered to delegate to the public funds investment
pools the authority to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of
principal, liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pools (“TexPool/TexPool Prime”), public funds investment pools, were created on
behalf of entities whose investment objectives in order of priority are preservation and safety of principal, liquidity, and yield consistent
with the Public Funds Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That Participant shall enter into a Participation Agreement to establish an account in its name in TexPool/TexPool Prime, for the
purpose of transmitting local funds for investment in TexPool/TexPool Prime.

B. That the individuals, whose signatures appear in this Resolution, are authorized representatives of the Participant and are each
hereby authorized to transmit funds for investment in TexPool/TexPool Prime and are each further authorized to withdraw funds
from time to time, to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment
of local funds.

Authorized Representatives of the Participant

These individuals will be issued PI.N. numbers to transact business via telephone with a Participant Service Representative.

1. | Y O O I O

Signature Telephone Number
| ) - N I I
Printed Name Fax Number
| I
Title Email

2. | Y I I Y I I
Signature Telephone Number
| Y Y O Y I I
Printed Name Fax Number
| ! §
Title Email

< I _ O Y O
Signature Telephone Number
| - SN [ N N N O I I
Printed Name Fax Number
l l R
Title Email

Y N SO A N A I O
Signature Telephone Number
| — S (O Y O 1 )
Printed Name Fax Number
[ = f -
Title Email

Form Continues on Next Page 10f3



Authorized Representatives of the Participant (continued)

5. | I [
Signature Telephone Number
L T 1 I I O O O O
Printed Name Fax Number
| | o
Title Email

6. | I Y O O O
Signature Telephone Number
1 | | | ' ﬂ | | | | | ||
Printed Name Fax Number
I | |
Title Email

List the name of the Authorized Representative provided above that will have primary responsibility for performing transactions and
receiving confirmations and monthly statements under the Participation Agreement.

Printed Name

In addition and at the option of the Participant, additional authorized representative(s) can be designated to perform inquiry only
of selected information. This limited representative cannot make deposits or withdrawals. If the Participant desires to designate a
representative with inquiry rights only, complete the following information.

1. | || |
Printed Name Title
0 1 e O O O O i
Telephone Number Fax Number Email

2. | | | I
Printed Name Title
A A I O |
Telephone Number Fax Number Email

3. | || N
Printed Name Title
NN 1 I I O |
Telephone Number Fax Number Email

4. | | | |
Printed Name Title
(1 1 (I I I |
Telephone Number Fax Number Email

5. | | |
Printed Name Title
1 1 A A A B
Telephone Number Fax Number Email

6. | . ||
Printed Name Title
N Y A I I O
Telephone Number Fax Number Email

Form Continues on Next Page 20f3



Authorized Representatives of the Participant (continued)

C. That this resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and
until TexPool/TexPool Prime receives a copy of any such amendment or revocation.

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the

I__I_J day Of l__ | ! |i 0 !

Docurnent is to be signed by a Board Officer, Mayor er County Judge and attested by a Board Officer, City Secretary or County Clerk,

Name of Participant

SIGNED:

Signature

Printed Name

Title
ATTEST:

L -
Signature

Printed Name

Title

Delivery Instructions

Please return this document to TexPool Participant Services:

Email: texpool@dstsystems.com
Fax: 866-839-3291

TEX-REP 30F3

1-866-TEXPOOL (839-7665) ¢ TexPool.com Managed and B ; [}
© 2022 Federated Hermes, Inc. Serviced by PCdCI.Ated e

G45340-20 (3/22) Hermcs c-




DISCUSSION AND

X POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: MARCH 26, 2026

AGENDA ITEM: 9.

9. Items for Individual Consideration

Discussion and Possible Action Appointing member to Economic Development Committee.



Application for Appointment to Boards,
Commissions and Committees

PERSONAL INFORMATION

Last NameZ_J{ }{/ /)5\‘3 F1rstNam(e./{. g ZM i MI: r‘“J '
StreetAddressﬁ)/( /‘%ﬂ /l/ﬂ/z{ 3| {},Uf ‘\ﬁ) ﬂE -

City: "ﬁ h»‘@\\ Statfe: i }( Zip Code 7?9\[(’

"
07
Phone Number: mall Address. ) L U

; FPIN e N s
Position(s) Applying For: ( \ﬁﬂ ) (-«Q/ i\‘l'l/ U\ . 8(’,0 Ne M 7&&. [/(,[OZ!) 1 U

Are you a registered voter? Eﬂ\)fgs [ONo

e e D
Availability Start Date: ’A\‘.'_) Dt —

Currently serve on any City Board/Commission? L] Yes E@)
\
If yes, list: t\l I PY

!. i
Previously employed by the City of Kirby? [ Yes E&o If yes, dates: ]\ / _i'%
Are you or your spouse related to any City official/employee? [ Yes []/l@

EDUCATION AND TRAINING
Name of Schools Attended Dates Attended Major Field Degree Received
and Location

/]
(7 4 A AL !_,A A K/ 0/6%1 (1 ‘1 \(\./Cv
W/W L W/V\Zf %\;l{c/ ™

SKILLS AND EXPERIENCE
Please use the space below to provide any additional information, special training, experience, or interests relevant

~

to your application. : Al
\ | !i

Applications are kept on file for one (1) year from date received. Submission of this application does not guarantee appointment.




CONVICTIONS
Have you ever been convicted of a felony or other crime? [1Yes %0

LI
If yes, date and explanation: N ! K

REFERENCES (Optional)
Please list three individuals, not related to you, who can speak to your qualifications, experience, and

suitability for the position.

Name Address , T4 y Phone | Occupation |

,K the Zf;uiﬁ

() {Tf“ﬁm/ L7 s y

o’

Lisa TarA0eye |

G e I
ETHICS & CONFLICT OF INTEREST ACKNOCWLEDGMENT
I acknowledge that, if appointed, I will comply with all applicable City of Kirby ordinances, state laws, and ethical
standards governing public service. I agree to disclose any conflicts of interest and abstain from participation in

matters where a conflict exists.
Macknowledge and agree to the above statement.

APPLICANT CERTIFICATION
[ certify that the informa nn prov1ded n this ap tion is true-and complete to the best of my knowledge.

Signature of Applicant ,%23/30 f?at_ )> W Date: M\\:? / {(:'J Zzé?é

CITY USE ONLY

Date Received

Board/Commission Requested

Reviewed By

Council Appointment Date

Applications are kept on file for one (1) year from date received. Submission of this application does not guarantee appointment.



DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

X CLOSED SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026

AGENDA ITEM: 10.

10. Closed Session: The City of Kirby City Council will convene in executive session on the following
items:
Pursuant to Texas Government Code Section 551.071
Discussion Regarding Pending Lawsuits — Mayle v. City of Kirby




DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

X OPEN SESSION

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026
AGENDA ITEM: 11.

11. Open Session: The City Council Will Reconvene into Regular Session Upon Conclusion of The
Closed Session and May Recall Any Item Posted for Closed Session for Action, As Necessary.

Pursuant to Texas Government Code Section 551.071
Discussion Regarding Pending Lawsuits — Mayle v. City of Kirby



DISCUSSION AND

POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

X CITY MANAGER UPDATE

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: MARCH 26, 2026
AGENDA ITEM: 12.
12, City Manager Update:

ABC’s
Job Fair
City Manager Coffee March 16, 2026, 9:30am
Business Mixer Women’s History Month Thursday March 19, 2026, 6:00pm — 8:00pm
Egg Stuffing March 27, 2026, 4:00pm — 6:00pm
Easter Egg Hunt March 29, Friendship Park 2pm — 4pm
Economic Development Committee Monday, March 30, 2026, 6:30pm
e Kirby Master Plan Community Work Session
Good Friday April 3, 2026 City Hall Closed
Beautification and Recycling Committee Monday, April 13, 2026, 6:00pm
Planning and Zoning Commission Tuesday, April 14, 2026, 6:30pm
Fiesta Decorating Contest — Beautification and Recycling April 16 — April 26, 2026
Regular City Council Meeting

e April 9, 2026, at 7:00PM
o April 16,2026, at 7:00PM

Townhall April 15, 2026, 6:00pm



