Janeshia A. Grider, Mayor

Mike Grant Maria Lozano
Sylvia Apodaca Englan Sanchez
Joe Molina Dr. Susan Street

CITY COUNCIL AGENDA
REGULAR MEETING
THURSDAY, AUGUST 14, 2025 - 7:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

This notice is posted pursuant to the Texas Open Meetings Act. The location where a quorum of the
governmental body will be physically present is Kirby City Hall, City Council Chambers at 112 Bauman
Street, Kirby, Texas 78219 and it is the intent to have a quorum present at that location and for the
member of the governmental body presiding over the meeting to be physically present at that location.
If any members of the governmental body attend by videoconference, they will have two-way audio and
video communication during the entire meeting and remain visible and audible. A member of the public
who wishes to speak may do so by signing the participation sheet prior to the meeting being called to
order.

Topic: Regular City Council Meeting
Date and Time: Thursday, August 14, 2025, at 7:00 P.M. (Central Time)

1. Call Meeting to Order 7:06pm

2. Invocation and Pledge of Allegiance to the Flag
Mayor Grider Prayer and Pledge of Allegiance

3. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”
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Mayor Grider
Motion Passes (7/0)
Presentation

a. Acknowledgement of Women’s Unlimited Budget Retreat Venue Donation
b. Golden Hearts Circle (Senior Center)

Updates

a. Update on Ackerman Rd. Project — Still need to put down arrows and there is work on the
manhole.
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Public Hearing Opened at 7:40pm

a. Public Hearing on Adopting the Annual Budget for the City of Kirby Crime Control
and Prevention Board for the fiscal year beginning October 1, 2025, and ending
September 30, 2026 Closed at 7:42pm

b. Public Hearing on an amendment to the City’s Code of Ordinance adding Chapter 32,
Article III, establishing a Zoning Board of Adjustment and the rules and regulations
governing the Board, and adding Chapter 153, Article VIII, Section 153.122 regarding
variances, special exceptions, and appeals to outline related proccdures. Closed at
7:44pm

items for Individual Consideration Open 7:44pm

a. Discussion on Bexar County Commissioner Court selecting the City of Kirby to receive
Community Development Block Grant (CDBG) Program funding FY 2025 allocation of
$118,500.22

b. Discussion on City of Kirby Water Infrastructure Priorities letter sent to State

Representative Barabara Gervin-Hawkins asking for support and assistance coordinating
Texas Water Development Board (TWDB).

c. Discussion and Possible Action on Adopting the Annual Budget for the City of Kirby
Crime Control and Prevention Board for the fiscal year beginning October 1, 2025, and
ending September 30, 2026.

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member
Grant.



4, Roll Call
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Council Member Grant

X

Council Member Lozano
Council Member Sanchez
Council Member Street

X X X

Council Member Molina
Mayor Pro-Tem Apodaca
Mavyor Grider

X X

You Have a Quorum.

5. Citizens Participation
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Citizens Participation is for the City Council to receive information on issues that may be of
concern to the public. Citizens should limit their comments to three (3) minutes. Should a
member of the public bring an item, to City Council for which the subject was not posted on
the agenda of that meeting, the City Council may receive the information, but it cannot act

upon it at that meeting.

Lisa Pierce
Melissa Todd
Roger Romans
Willie Mae Clay

Staff

Acting Fire Chief Gill

Police Chief Cardona

Public Works Director Farmer
Senior Center Director Gomez
Attorney Jones

Attorney Thamm

City Secretary Christine Wilson
City Manager Dr. Brian Rowland

6. Consideration of and Action on Minutes

a.

Regular Meeting Minutes — July 24, 2025

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member

e Nay

Grant.
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Council Member Street
Council Member Molina
Mayor Pro-Tem Apodaca
Mayor Grider
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Motion Passes (7/0)
Presentation

a. Acknowledgement of Women’s Unlimited Budget Retreat Venue Donation
b. Golden Hearts Circle (Senior Center)

Updates

a. Update on Ackerman Rd. Project — Still need to put down arrows and there is work on the
manbhole.
b. Update on Foxcross Rd. Project- Finished

Public Hearing Opened at 7:40pm

a. Public Hearing on Adopting the Annual Budget for the City of Kirby Crime Control
and Prevention Board for the fiscal year beginning October 1, 2025, and ending
September 30, 2026 Closed at 7:42pm

b. Public Hearing on an amendment to the City’s Code of Ordinance adding Chapter 32,
Article III, establishing a Zoning Board of Adjustment and the rules and regulations
governing the Board, and adding Chapter 153, Article VIII, Section 153.122 regarding
variances, special exceptions, and appeals to outline related procedures. Closed at
7:44pm

Items for Individual Consideration Open 7:44pm

a. Discussion on Bexar County Commissioner Court selecting the City of Kirby to receive
Community Development Block Grant {CDBG) Program funding FY 2025 allocation of
$118,500.22

b. Discussion on City of Kirby Water Infrastructure Priorities letter sent to State

Representative Barabara Gervin-Hawkins asking for support and assistance coordinating
Texas Water Development Board (TWDB).

c. Discussion and Possible Action on Adopting the Annual Budget for the City of Kirby
Crime Control and Prevention Board for the fiscal year beginning October 1, 2025, and
ending September 30, 2026.

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member
Grant.






Council Member Grant
Council Member Lozano
Council Member Sanchez
Council Member Street
Council Member Molina
Mayor Pro-Tem Apodaca
Mayor Grider

Motion Passes (4/3)
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Discussion, Public Hearing, and Possible Action on an amendment to the City’s Code of
Ordinance adding Chapter 32, Article I1I, establishing a Zoning Board of Adjustment and
the rules and regulations governing the Board, and adding Chapter 153, Article VIII,
Section 153.122 regarding variances, special exceptions, and appeals to outline related

procedures.

Motion made by Council Member Grant and Seconded by Mayor Pro-Tem

Apodaca.

Council Member Grant
Council Member Lozano
Council Member Sanchez
Council Member Street
Council Member Molina
Mayor Pro-Tem Apodaca
Mayor Grider

Motion Passes (6 /1)
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Discussion, Update, and Possible Action related to the City of Kirby operating as an Early
Voting and Election Day location for Bexar County.

Motion made by Council Member Grant and Seconded by Mayor Pro-Tem

Apodaca.

Council Member Grant
Council Member Lozano
Council Member Sanchez
Council Member Street
Council Member Molina
Mayor Pro-Tem Apodaca

1st/2nd Aye Nay
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Mayor Grider ] X O

Motion Passes (7/0)

Discussion and Possible Action Regarding the City of Kirby’s Sponsorship and Use of
Friendship Park for the Sergeant Audie Murphy Club event, Scheduled for August 16,
2025, from 7:00 a.m. to 12:00 p.m., in Collaboration with Veterans Unlimited, San Antonio
Iotas, and Bexar County Precinct 4 Constable Brown.

Motion made by Council Member Grant and Seconded by Council Member
Molina.

13¢/am Aye Nay
Council Member Grant ]
Council Member Lozano J ]
Council Member Sanchez L] O
Council Member Street [l L]
Council Member Molina O X ]
Mayor Pro-Tem Apodaca O X O
Mayor Grider [l X O

Motion Passes (5/2)
Discussion Regarding Letter from AARP Foundation to Host Agency Partners about
Reduced Budget from Department of Labor.
Discussion and feedback on City Council Leadership Retreat.
TABLED FOR NEXT REGULAR CITY COUNCIL MEETING
Discussion and Possible Action Appointing Planning and Zoning Member #1 Lisa Pierce.

Motion made by Mayor Pro-Tem Apodaca and Seconded by Council Member
Grant.

15t/2™ Aye Nay
Council Member Grant O X Cl
Council Member Lozano ] [X] ]
Council Member Sanchez ] O
Council Member Street ] ] X
Council Member Molina ] O
Mayor Pro-Tem Apodaca X O
Mayor Grider O X O






Motion Passes (6/1)

Discussion and Possible Action Appointing Planning and Zoning Member #2 Debbie
Walczyk.

Motion made by Council Member Street and Seconded by Council Member
Lozano.
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Council Member Grant ] [l
Council Member Lozano ] X X [l
Council Member Sanchez Ol X O
Council Member Street X O]
Council Member Molina ] ]
Mayor Pro-Tem Apodaca J ] X
Mayor Grider ] O]

Motion Passes (4/3)

Discussion and Appropriate Action to consider Setting the Date, Time, and Location for a
Public Hearing on the Proposed FY 2025/2026 Budget at City Hall, September 11, 2025
at 6:00pm.

Motion made by Council Member Street and Seconded by Council Member

Lozano.

1%t/2m Aye Nay
Council Member Grant | X Ol
Council Member Lozano (I X X ]
Council Member Sanchez O O
Council Member Street X X ]
Council Member Molina O] |
Mayor Pro-Tem Apodaca O] X O
Mayor Grider ] X O

Motion Passes ( 7/0)
Discussion and Appropriate Action to Consider Setting a Proposed Tax Rate, and a Date,
Time, and Location for a Public Hearing on the 2025 Tax Rate.

Council Member Street made a motion to propose the voter approval rate.600903 as the
tax rate for the fiscal year 2025/2026. Motion was seconded by Council Member Lozano.






Motion made by Council Member Street and Seconded by Council Member
Lozano.

1st/2nd Aye Nay
Council Member Grant ] X ]
Council Member Lozano [l X ]
Council Member Sanchez O X O
Council Member Street X ]
Council Member Molina ] O
Mayor Pro-Tem Apodaca O] X O
Mayor Grider Ul X O

Motion Passes (7/0)

Council Member Street made a motion to have the public hearing for the proposed tax rate on
September 11, 2025 at 6pm at City Hall. Motion was seconded by Council Member Lozano.

Motion made by Council Member Street and Seconded by Council Member
Lozano.

1st/2nd Aye Nay
Council Member Grant ] X ]
Council Member Lozano [l X ]
Council Member Sanchez O X O
Council Member Street L]
Council Member Molina O X O
Mayor Pro-Tem Apodaca O X O
Mayor Grider ] X O

Motion Passes (7/0)

Discussion and Possible Action Authorizing City Manager Dr. Rowland to execute a
contract with Straight Cool, LLC; related to AC Replace for Kirby City Hall in the
amount of $11,545.83.

Motion made by Council Member Grant and Seconded by Council Member
Molina.

gst/and Aye Nay
Council Member Grant l
Council Member Lozano [l X ]
Council Member Sanchez [l X |
Council Member Street [l L]
Council Member Molina ] Xt ] (]






Mayor Pro-Tem Apodaca

Mayor Grider
Motion Passes (6/1)
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n. Discussion and Possible Action to Approve The City of Kirby Calendar Year 2024
Overpumping Reconciliation Fee to Edwards Aquifer in the amount of $4,115.03.

Motion made by Council Member Grant and Seconded by Council Member

Molina.
1st/2nd Aye Nay
Council Member Grant X X O
Council Member Lozano O X ]
Council Member Sanchez O O
Council Member Street O U
Council Member Molina U X O
Mayor Pro-Tem Apodaca ] X O
Mayor Grider L] X O
Motion Passes (6/1)
0. Discussion and Possible Action to Authorize City Manager Dr. Rowland Execute a

Contract with Briones Utility Company, LLC for 8” Emergency Sewer Pipe Replacement
for Scottsman and Blue Jay in the amount of $68,500.00.

Motion made by Council Member Grant and Seconded by Council Member

Molina.
G A Aye Nay

Council Member Grant ]
Council Member Lozano ] ]
Council Member Sanchez O] X ]
Council Member Street [l O
Council Member Molina O X X O
Mayor Pro-Tem Apodaca Ol X 1
Mayor Grider ] X O

Motion Passes ( 6/1)

11. City Manager Update:

- City of Kirby MS4 submitted to TCEQ working with Gilver Engineering

- Alamo Area Council of Governments Grant Writing 2025 (3) Employees Attended ( K. Gomez,






M. Farmer, B. Rowland) July 17-18, 2025
-ALERT Training
- Anniversaries, Birthdays, Congratulations
- Hog Wild Lei-It Out September 12, 2025 8:00am — 5:45pm
-Project Completion Ribbon Cutting on Foxcross Rd. Friday, August 29, 2025 at 9:30am
- -CPS Energy Suburban Cities Summit (Dr. Rowland, Mayor Grider)
-Budget Town Hall
-Budget Workshop Thursday, August 28, 2025 6pm
-Rock Painting Party “Welcome Kirby New Rick Garden” Beautification & Recycling
-Back to School Pool Party Update

12. Request and Announcements

a. Requests by Mayor and Council Members for Items to be placed on future
City Council Agendas and Announcements on City Events/Community
Interest.

Bulk Brush Pick Up /Garage Sale

Update on Audio/Visual

Update on Finance Director

Update on Fire Chief

Rescheduling October 23, 2025 Regular City Council Meeting
Special Meeting TBA

Requested lawsuit on Special Meeting Agenda

13. Adjournment 9:51pm

' y Janeshia Grider
City Secretary

£ e BT

Christine Wilson
City Secretary

The City Council reserves the right to adjourn into executive session at any time to discuss any of the
matters listed on this agenda if authorized by Texas Government Code Section 551.071, Consultation with
Attorney; Texas Government Code Section 551.072, Deliberations about Real Property; Texas






Government Code Section 551.074, Personnel Matters; Texas Government Code Section 551.076, Security
Devices or Security Audits; and Section 551.087 of the Texas Government Code, Deliberation about
Economic Development.

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman. Auxiliary
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours
prior to the meeting) by calling 210/661-3198 or Relay Texas 800/735-2989 (hearing/speech impaired
assistance).

DATE OF POSTING: August 11, 2025
TIME OF POSTING: 7:00 P.M.
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