Janeshia A. Grider, Mayor

Christopher Garza Maria Lozano
Sylvia Apodaca Mike Martin
Joe Molina Sally Hitt

CITY COUNCIL AGENDA
REGULAR MEETING
THURSDAY, MARCH 14, 2024 - 7:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

This notice is posted pursuant to the Texas Open Meetings Act. The location where a quorum of the
governmental body will be physically present is Kirby City Hall, City Council Chambers at 112 Bauman
Street, Kirby, Texas 78219 and it is the intent to have a quorum present at that location and for the
member of the governmental body presiding over the meeting to be physically present at that

location. A member of the public who wishes to speak may do so by signing the participation sheet prior
to the meeting being called to order.

Topic: Regular City Council Meeting
Date and Time: March 14, 2024 at 7:00 P.M. (Central Time)

1. Call Meeting to Order

2. Invocation and Pledge of Allegiance to the Flag

3. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”

4. Roll Call

5. Citizen Participation
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Citizen’s participation is for the City Council to receive information on issues that may be
of concern to the public. Citizen’s participation is limited to five (5) minutes per
speaker. The purpose of the open meetings act is to ensure that the public is always
given notice of the items that will be discussed by the Council. Should a member of the
public bring an item to the Council for which the subject was not posted on the agenda
for the meeting, the Council may receive the information, but cannot discuss or act
upon it at the meeting.

6. Consideration Of And Action On Minutes

a. Regular Minutes — February 8, 2024
b. Regular Minutes — February 22, 2024
7. Presentation
a. Badge Pinning and Swearing-In of New Police Officer Employee — Chief Cardona
b. Badge Pinning and Swearing-In of New Fire Employee — Chief Hilburn
8. Interim City Manager Reports
a. Update: Fire Department
b. Update: Finance Department- Water Utility Update
C. Update: Police Department Report
d. Update: Public Works
9. Action Items
a. Public Hearing, Discussion and Possible Action directing the Interim City Manager

to proceed with legal guidance to dissolve the non-profit Kirby Senior Center and
Board and discussion on creation of city department to be assigned under the City
of Kirby City Manager for FY25. (City Attorney)

b. Discussion and Possible Action regarding the settlement agreement with Dr
Rowland. (City Attorney)

C. Discussion and Possible Action on the Interim City Manager appointing an Acting
City Manager within 60 days in accordance with the City Charter. (Mayor Grider)

d. Discussion and Possible Action authorizing the Interim City Manager to issue

Request for Qualifications (RFQ) for City Attorney. (Councilmember Garza &
Councilmember Martin)

e. Discussion and Possible Action to direct the Interim City Manager to enter into an
agreement with a law enforcement auditor to conduct an audit of the policy and
procedures and departmental operations of the Kirby Police Department. (Mayor
Grider)

f. Discussion and Possible Action to direct the Interim City Manager to authorize
enter an agreement with Bain Medina Bain for an updated evaluation of
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pavement management road services — evaluation of city streets.
(Councilmember Molina)

Discussion and Possible Action to authorize Interim City Manager to enter into a
contract with Advance Water Well Technologies to replace new valves on
quotation. (Armando Marquez)

Discussion and Possible Action providing Council direction to the Interim City
Manager to negotiate an Agreement between the City of Kirby and the Greater
Northeast Little League. (The Council)

Discussion and Possible Action authorizing the Interim City Manager to seek a
County CDBG Grant for improvements to the Senior Citizen Center, Parks, and
Roads. (Councilmember Hitt & Councilmember Molina)

Discussion And Possible Action on adopting an Ordinance Amending Code of
Ordinances Title Ill, Administration, Article I, Sections 30.04, 30.07 and 30.10,
Agenda, Meetings Regarding Decorum and Debate, Citizen Participation, and
Section 30.11 related to Carrying of Firearms on City Owned Premises. (Chief
Cardona, Mayor Grider & Mayor Pro-Tem Apodaca)

Discussion and Possible Action to approve a plat for Bubble Bath, Lot 24 CB 5865.
(Katelyn Ueckert)

Discussion and Possible Action to authorize the Interim City Manager to seek
proposals for new inspector services. (Katelyn Ueckert)

Discussion and Possible Action on the Kirby Senior Center Contract — Resolution
R-2023-759. (Councilmember Garza & Councilmember Martin)

Discussion and Possible Action on the Removal of City Council Members from the
Kirby Senior Center Board. (Councilmember Garza & Councilmember Martin)
Discussion and Possible Action on the Mayor and Councils disregard and or
violation for the Charter and its rules of policy and procedure. (Councilmember
Garza)

Discussion and Possible Action on the police policies in regards to equal access to
city services. (Councilmember Garza)

10. Closed Session: Pursuant to Texas Government Code Section 551.074 (Personnel Matters) and

551.071(1) (Consultation with City Attorney): the city of Kirby City Council will convene in
executive session on the following items:

Discussion on seeking outside legal counsel to conduct an investigation of a

11.

personnel complaint. (Mayor Grider & Councilmember Lozano
b. Discussion and Possible Action approving the separation and release agreement
with former City Manager Dr. Brian Rowland. (Mayor Grider)

Open Session: The City Council will reconvene into Regular Session upon conclusion of

the Closed Session and may recall any item posted for Closed Session for action, as
necessary.
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12. City Manager Announcements

a. Announcements on City Events and Items of Community Interest.

13. Request And Announcements

a. Requests By Mayor and Council Members For Items To Be Placed On Future City
Council Agendas And Announcements On City Events/Community Interest.

14. Adjournment

‘gfm

Jeremy Fer@ndez
City Secretary

The City Council reserves the right to adjourn into executive session at any time to discuss any of
the matters listed on this agenda if authorized by Texas Government Code Section 551.071,
Consultation with Attorney, Texas Government Code Section 551.072, Deliberations about Real
Property, Texas Government Code Section 551.074, Personnel Matters, and Texas Government
Code Section 551.076, Security Devices or Security Audits.

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman.
Auxiliary services are available upon request (interpreters for the deaf must be requested
twenty-four (24) hours prior to the meeting) by calling 210/661-3198 or Relay Texas 800/735-
2989 (hearing/speech impaired assistance).

DATE OF POSTING: March 11, 2024
TIME OF POSTING: 6:00 P.M.
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DISCUSSION AND
POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

X CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: March 14, 2024
AGENDA ITEM: 6. a.

a. Regular Minutes — February 8, 2024



Janeshia A. Grider, Mayor

Christopher Garza Maria Lozano
Sylvia Apodaca Mike Martin
Joe Molina Sally Hitt

CITY COUNCIL AGENDA
REGULAR MEETING MINUTES
THURSDAY, FEBRURY 8, 2024 - 7:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

This notice is posted pursuant to the Texas Open Meetings Act. The location where a quorum of the
governmental body will be physically present is Kirby City Hall, City Council Chambers at 112 Bauman
Street, Kirby, Texas 78219 and it is the intent to have a quorum present at that location and for the
member of the governmental body presiding over the meeting to be physically present at that

location. A member of the public who wishes to speak may do so by signing the participation sheet prior
to the meeting being called to order.

Topic: Regular City Council Meeting
Date and Time: February 8, 2024 at 7:00 P.M. (Central Time)

1. Call Meeting to Order

2. Invocation and Pledge of Allegiance to the Flag

Mr. Rish lead the Invocation and Mayor Grider lead the Pledge of Allegiance.

3. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”



4, Roll Call

PRESENT ABSENT:

Mayor Pro-Tem Apodaca

Council Member Garza (via Zoom)
Council Member Hitt

Council Member Martin

Council Member Molina

Council Member Lozano

Mayor Grider

5. Citizen Participation

e Susan Street — Discussed the volume on the videos as well as the podium
volume, citizens can’t hear what is being talked about. Discussed of sections
items on the agenda 8e, 8f, 8g, 8i and 8;.

o Roger Roman — Discussed the senior center to council, stating they have no
authority to dissolve and also discussed the meeting minutes from the senior
center board meetings in regards to dissolving the board.

e Jack Miller — Discussed about an email stating that it’s not illegal to bring a knife,
also discussed the email stating to press charges on him for doing it. Discussed
the law firm, they don’t do nothing about the 1%t amendment. Stated will not
poke at anyone’s appearances.

6. Consideration Of And Action On Minutes

a. Regular Minutes — January 25, 2024

Council requested item be brought back to February 22" Council meeting.

7. Updates by staff and City Partners

a. Police Department — Update on Racial Profiling Report.

Chief Cardona gave Council an update on traffic stops, discussed what kind of stops, race, gender
percentages.

b. Public Works Department — Armando gave an update to Council about Foxcross,
Carl Bain said going over plans, will submit package plans by the end of March.



8. Action Items

a. Discussion Update and possible action on an Ordinance amending Code of
Ordinances Title Ill, Administration, Article |, Meetings regarding decorum and
debate and citizen participation and additions of Sections
30.11 and 30.12 related to carrying firearms on City owned Premises.

Chief Cardona discussed with Council, Council tabled item for February 22"
agenda. No action taken.

b. Update on project, discussion and possible action on change order number 5 and
extend the project completion date related to Austin Bridge and Road contract.

Councilmembers discussed the change order 5 and needed more information on
costs, pipes, time frames to open. Council tabled item to February 22" agenda.

c. Discussion and Possible Action on ARPA Funds balance, recommended uses and
provide direction to staff on use of funds.

Councilmembers discussed how to use the funds; how much is left. Council tabled item
to February 22" agenda to have all the information gathered.

Council asked for a 5 min break. Break at 8:30 returned at 8:35.

d. Discussion and Possible Action in dissolving the Kirby Senior Center nonprofit
and Board and placing under the City of Kirby.

Mayor Grider asked to have this item tabled for February 22" to get a step-by-step
process and have a legal memo on this.

e. Discussion and Possible Action on maintenance operations the city swimming
pool and provide direction to staff.

Councilmembers discussed contract and maintenance on pool. Mayor Grider discussed
the water being green and discussed about a check she signed in December for
maintenance. Councilmember Garza asked City Attorney if it is a breach of contract if
pool is not maintenance on the days listed? City Attorney said yes if it’s in the contract
and not done. Mayor Pro-Tem Apodaca said that there is different maintenance during
different seasons. No action taken.



f. Discussion and Possible Action on the Agreement between the City of Kirby and
the Greater Northeast Little League to renew the contract.

Motion made by Councilmember Martin 2" by Councilmember Molina to keep
the contract same as last year at $750 a year, $100 per month for electricity up
to 5 months.

Motion did not pass with a 3-4 Vote

Aye: Nay:

Council Member Hitt Mayor Pro-Tem Apodaca

Council Member Martin Council Member Garza

Council Member Molina Council Member Lozano
Mayor Grider

Councilmembers asked for this item to be tabled to February 22" agenda with a
new contract

g Discussion and Possible Action on creating new Variance/Specific use
application.

Councilmembers asked for this item to be tabled to February 22" agenda.

h. Discussion and Possible Action on Certificate of Appointment for a Health
Authority.

Motion made by Councilmember Lozano 2" by Councilmember Martin to sign the
Certificate of Appointment for Health Authority.

Motion Passed with a 4-3 Vote

Aye: Nay:

Council Member Garza Mayor Pro-Tem Apodaca
Council Member Lozano Council Member Hitt
Council Member Martin Mayor Grider

Council Member Molina



i Discussion and Possible Action to create a Department of Parks and Recreation.

Item was tabled for February 22" agenda.

j- Discussion and Possible Action for the City to pay for Fitness Instructors.

Item was tabled for February 22" agenda.

9. Closed Session: The City Council will recess its open meeting and reconvene in Closed
Session:

Regular meeting closed at 9:16 p.m.

a. Pursuant to Texas Government Code Section 551.074
(Personnel Matters) and 551.071(1) (Consultation with
City Attorney): Consultation with City Attorney on the
Charter and its rules of policy and procedure.

b. Pursuant to Texas Government Code Section 551.074
(Personnel Matters) and 551.071(1) (Consultation with
City Attorney): Discussion and Possible Action on
personnel matters regarding policy and procedures.

¢. Pursuant to Texas Government Code Section 551.074 (Personnel Matters) and
551.071(1) (Consultation with City Attorney): To deliberate the appointment,
employment, evaluation, duties of the position of Interim City Manager.



10. Open Session: The City Council will reconvene into Regular Session upon conclusion of
the Closed Session and may recall any item posted for Closed Session for action, as necessary.

Regular meeting open back up at 10:42 p.m.

Motion was made to accept Interim City Manger, Ken
Roberts, letter of resignation effective immediately by
Mayor Pro-Tem Apodaca and second by Councilmember
Hitt.

Motion passed with a 7-0 Vote

Aye: Nay:

Mayor Pro-Tem Apodaca
Council Member Garza
Council Member Hitt
Council Member Martin
Council Member Molina
Mayor Grider

A motion was made to appoint Chief William Hilburn as
Interim City Manager with pay to commerce rate with
position appointment Mayor Pro-Tem Apodaca and
second by Councilmember Hitt.

Motion passed with a 7-0 Vote

Aye: Nay:

Mayor Pro-Tem Apodaca
Council Member Garza
Council Member Hitt
Council Member Martin
Council Member Molina
Mayor Grider



11.

City Manager Announcements

a.

Announcements on City Events and Items of Community Interest.

No announcements discussed.

12,

Request And Announcements

Requests By Mayor And Council Members For Items To Be Placed On Future City
Council Agendas And Announcements On City Events/Community Interest

Council Member Garza - thanked everyone for coming out to the meeting.
Requested a water update on citizens complaints on no refunds and wants the
agenda item form on the next agenda.

Council Member Lozano — Thanked staff, citizens and council members. Reminded
the community about RiverCity produce will be out on February 2" from 3-5 p.m.
and John Sterling Park. Senior Center Commodities February 15'™ from 8:30 —
11:00 a.m. and volunteers are needed for it.

Council Member Molina — Thanked everyone for coming out and staff. Requested
updates on water connection with Saws and also wants updates on Ackerman
Road Construction.

Mayor Pro-Tem Apodaca — Had no comments. Thanked everyone for coming out
and to have a safe weekend.

Council Member Hitt — Announced the Senior Center Mardi Gras February 13t
10:30to 11:30 a.m. at Guerrero Park.

Council Member Martin — Thanked everyone for coming out to the meeting.
Requested that his items on the Senior Center be put back on the agenda.

Mayor Grider — Thanked everyone for coming out to the meeting. Requested that
the appointment of the City Secretary be put on the next agenda.



13. Adjournment
Meeting Adjourned at 11:06 P.M.

Janeshia A. Grider
Mayor

Jeremy Fernandez
Interim City Secretary

The City Council reserves the right to adjourn into executive session at any time to discuss any of
the matters listed on this agenda if authorized by Texas Government Code Section 551.071,
Consultation with Attorney, Texas Government Code Section 551.072, Deliberations about Real
Property, Texas Government Code Section 551.074, Personnel Matters, and Texas Government
Code Section 551.076, Security Devices or Security Audits.

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman.
Auxiliary services are available upon request (interpreters for the deaf must be requested
twenty-four (24) hours prior to the meeting) by calling 210/661-3198 or Relay Texas 800/735-
2989 (hearing/speech impaired assistance).

DATE OF POSTING: February 5, 2024
TIME OF POSTING: 5:00 P.M.



DISCUSSION AND
POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

X CONSIDERATION OF MINUTES

PUBLIC HEARING

PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: March 14, 2024
AGENDA ITEM: 6. b.

b. Regular Minutes — February 22, 2024



Janeshia A. Grider, Mayor

Christopher Garza Maria Lozano

Sylvia Apodaca Mike Martin

Joe Molina Sally Hitt
CITY COUNCIL AGENDA

REGULAR MEETING MINUTES
THURSDAY, FEBRURY 22, 2024 - 7:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

This notice is posted pursuant to the Texas Open Meetings Act. The location where a quorum of the
governmental body will be physically present is Kirby City Hall, City Council Chambers at 112 Bauman
Street, Kirby, Texas 78219 and it is the intent to have a quorum present at that location and for the
member of the governmental body presiding over the meeting to be physically present at that

location. A member of the public who wishes to speak may do so by signing the participation sheet prior
to the meeting being called to order.

Topic: Regular City Council Meeting
Date and Time: February 22, 2024 at 7:00 P.M. (Central Time)

1. Call Meeting to Order

2. Invocation and Pledge of Allegiance to the Flag

3. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”
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4, Roll Call

PRESENT ABSENT:

Mayor Pro-Tem Apodaca

Council Member Garza (via Zoom)
Council Member Hitt

Council Member Martin

Council Member Molina

Council Member Lozano

Mayor Grider

5. Citizen Participation

e John Roberts — Discussed about opening up a business in the City, a mini mart.
Asked what the procedure was. Mayor asked for Chief to get with him on the
procedures.

e Armand Bicket — Discussed a stop by the Kirby Police Department. Also discussed
about 18 wheelers being on the roads and discussed if there was an ordinance.
Discussed safety at nights, need more patrolling by Police Department in
neighborhood.

e Roger Roman — Discussed items on agenda. Item 9 & 10, closed/open session
needs to be removed if there is nothing to be discussed. Discussed about item
8g, Parks & Recs, asked about staff, cost, how much for department and job
duties.

e Susan Street — Discussed about fixing the microphone for the podium for the
public, discussed about items 8a, 8b, 8f, 8g, 8h & 8i.

e Raul Martinez — Discussed about item 8h, specific use application. Wanted to
know about the variance application. Will have to wait a time frame to reapply?
What were the issues on the applications

6. Consideration Of And Action On Minutes

a. Regular Minutes — January 25, 2024

Motion made by Mayor Pro-Tem Apodaca seconded by Council Member Hitt to
approve the Regular Minutes January 25, 2024.

Motion Passed with 7-0 Vote.
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AYE: NAY:

Mayor Pro-Tem Apodaca
Council Member Garza
Council Member Hitt
Council Member Martin
Council Member Molina
Council Member Lozano
Mayor Grider

7. Updates by staff and City Partners

a. Update/Discussion/Action on water department regarding utility billing errors
and related policy matters.

Mariana gave update on Agenda Item 7A. Discussed that she took over. Discussed about due dates,
cutoffs and number of adjustments. Payments as of yesterday were all processed.

b. Update/Discussion/Action on water connection with SAWS and related contract
matters.

Armando discussed the water connections with SAWS & meeting to be held to finalize plans. Discussed
that the contract will be done by SAWS and that there is a connection fee and the City will have to pay
for it.

C. Update on Ackerman Road construction.

Council discussed about storm drainage, now doing 3™ segment, crew working on slaughter road drains.
Will finish next week and start doing asphalt on March 11. 3™ crew will start sewer at Gibbs Spraw! and
Hedwick. Also discussed road closure and access to business.
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8. Action Items

d.
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Discussion and Possible Action on appointing Jeremy Fernandez as City
Secretary.

Motion made by Mayor Pro-Tem Apodaca seconded by Council Member Hitt to
approve to appoint Jeremy Fernandez as City Secretary.

Motion Passed with 5-0 Vote with Council Members Garza and Martin
abstaining.

AYE: NAY: ABSTAIN:
Mayor Pro-Tem Apodaca Council Member Garza
Council Member Hitt Council Member Martin

Council Member Molina
Council Member Lozano
Mayor Grider

Discussion and Possible Action on the Agreement between the City of Kirby and
the Greater Northeast Little League to renew the contract.

No action taken. Tabled for March 14'" agenda.

Discussion and Possible Action on approving a debit card with a cap amount of
funds with the Bank of Schertz for the City of Kirby.

Motion made by Mayor Pro-Tem Apodaca seconded by Council Member Molina
to approve a debit card with a cap of $10k funds with the Bank of Schertz for the
City of Kirby.

Motion Passed with 7-0 Vote.

AYE: NAY:

Mayor Pro-Tem Apodaca
Council Member Garza
Council Member Hitt
Council Member Martin
Council Member Molina
Council Member Lozano



d.
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Mayor Grider
Discussion and Possible Action on approval of use of Agenda Item Request Form
as a form of compliance with Code of Ordinances section 30.04.

No action taken.

Discussion Update and possible action on an Ordinance amending Code of
Ordinances Title Ill, Administration, Article |, Meetings regarding decorum and
debate and citizen participation and additions of Sections

30.11 and 30.12 related to carrying firearms on City owned Premises.

No action taken. Tabled item for March 14" agenda.

Discussion and Possible Action on ARPA Funds balance, recommended uses and
provide direction to staff on use of funds.

Motion made by Council Member Martin seconded by Council Member Hitt to
put remaining ARPA funds to Foxcross street.

Motion Passed with 4-3 Vote.

AYE: NAY:

Council Member Hitt Mayor Pro-Tem Apodaca
Council Member Martin Council Member Garza
Council Member Molina Council Member Lozano
Mayor Grider

Discussion and Possible Action to create a Department of Parks and Recreation.
Motion made by Mayor Pro-Tem Apodaca seconded by Council Member Hitt to
direct the Interim City Manager to create an organizational chart plan and create

a Parks and Recreation Department.

Motion Passed with 5-2 Vote.
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AYE: NAY:

Mayor Pro-Tem Apodaca Council Member Garza
Council Member Hitt Council Member Lozano
Council Member Martin

Council Member Molina

Mayor Grider

Discussion and Possible Action on creating new Specific use application.

No action taken. Tabled for March 14'" agenda.

Discussion and Possible Action for the City to hire or contract with Fitness
Instructors to provide fitness classes as part of the City services related to pool
and parks.

Motion made by Council Member Lozano seconded by Mayor Pro-Tem Apodaca
to hire a fitness instructor.

Motion Passed with 5-2 Vote.

AYE: NAY:
Mayor Pro-Tem Apodaca Council Member Garza
Council Member Hitt Council Member Martin

Council Member Lozano
Council Member Molina
Mayor Grider

Discussion and Possible Action on upcoming city events, Egg Hunt, Youth
Programs and Women's History and provide direction to staff.

Motion made by Council Member Lozano seconded by Council Member Hitt to
approve the City to go through with egg hunt, youth programs & women history
and that they use a city facility that will accommodate it.

Motion Passed with 6-1 Vote.



AYE: NAY:

Council Member Hitt Council Member Garza
Council Member Martin
Council Member Molina
Council Member Lozano
Mayor Pro-Tem Apodaca

Mavyor Grider
9. City Manager Announcements
a. Announcements on City Events and Items of Community Interest.

No announcements

10. Request And Announcements

a. Requests By Mayor and Council Members for Items to Be Placed on Future City
Council Agendas and Announcements on City Events/Community Interest

Council Member Garza —Wants to see about doing a special meeting for City Manager applicants,
go over contract. City Attorney is not giving good advice and wants RFP for new city attorney.
Thanked everyone for coming out.

Council Member Lozano — Thanked city staff, residents and council members. Mentioned river
city produce was here yesterday and had a lot of transactions and were very satisfied and also
wants to see about doing it monthly and will see about getting with the Beautification & Recycle
committee on it.

Council Member Molina — Thanked everyone and staff. Wants a follow up on pavement
management road services, evaluation of streets and an evaluation of it.

Mayor Pro-Tem Apodaca — Asked for an email to be sent out to candidates with campaign dates
on it, when to put out signs, mentioned that the water clerk is doing a good job and is a good fit.

Council Member Hitt - Thanked everyone for coming out.
Council Member Martin — Thanked the city and staff. Wants RFP for new city attorney. Wants

attorney charges from February 2023 to present for senior center advise. Wants his agenda items
given to Interim City Manager.
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Mayor Grider — April 8" will the solar eclipse, glasses can be picked up at city hall. Mentioned the
water cut offs and late fees.

11. Adjournment

Meeting adjourned at 10:50 p.m.

Janeshia A. Grider
Mavyor

Jeremy Fernandez
Interim City Secretary

The City Council reserves the right to adjourn into executive session at any time to discuss any of
the matters listed on this agenda if authorized by Texas Government Code Section 551.071,
Consultation with Attorney, Texas Government Code Section 551.072, Deliberations about Real
Property, Texas Government Code Section 551.074, Personnel Matters, and Texas Government
Code Section 551.076, Security Devices or Security Audits.

This meeting is wheelchair parking accessible at the main entrance located at 112 Bauman.
Auxiliary services are available upon request (interpreters for the deaf must be requested
twenty-four (24) hours prior to the meeting) by calling 210/661-3198 or Relay Texas 800/735-
2989 (hearing/speech impaired assistance).

DATE OF POSTING: February 16, 2024
TIME OF POSTING: 5:00P.M.
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DISCUSSION AND
POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: March 14, 2024
AGENDA ITEM: 7. a.

a. Badge Pinning and Swearing-In of New Police Officer Employee — Chief
Cardona



DISCUSSION AND
POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY

DATE: March 14, 2024

AGENDA ITEM: 7. b.

b. Badge Pinning and Swearing-In of New Fire Employee — Chief Hilburn



DISCUSSION AND
POSSIBLE ACTION ITEMS

SPECIAL CONSIDERATION

CONSIDERATION OF MINUTES

PUBLIC HEARING

X PRESENTATION

WORKSHOP

CITYOFKIRBY
CITY COUNCIL MEETING
AGENDA ITEM SUMMARY
DATE: March 14, 2024
AGENDA ITEM: 8. a.

a. Update: Fire Department



City of Kirby Fire
Department
5560 Duffek Drive
Kirby, Tx 78219

Staffing Needs: 1 Paramedics.

10 days of the month of February, there was no Paramedic on the Ambulance, however
the EMS units were up and running as a Basic Life Support Vehicles, and Mutual Aid
Services were being utilized for patients that needed Advances Life Support Measures.

Medic 131B remains out of service, due to heater in patient compartment went out, and
the replacement heater core is on back order.

Engine 131B went into shop for air brake alarm not working, was informed that if a few
major parts go out, there is no replacement for the 30-year-old apparatus.

All shifts have been doing classroom, and hands on training at the Kirby Station.



Kirby Fire Department Monthly Report
Month of February 2024

Call Volume:

Medical: 67

Abdominal Pain
Active Shooter
Allergic Reaction
Animal Bite

Assalults

Back Pain

Breathing Problems
Burns

Cardiac Arrest
Cardiac Problems
Childbirth

Choking

COVID-19 Response
Deceased Party
Diabetic Problems
Electrocution

EMS Mutual Aid

Eye Injury

Fall

Fire Response
General Bleeding
Headache

Lift Assistance
Medical Alarm

Motor Vehicle Accident
Nausea / Vomiting
Possible Drowning
Paossible Stoke
Pregnancy Complications
Psychiatric Problems
Seizure

Sick Person

Toxic Ingestion
Traumatic Injury
Unresponsive / Unconscious
Uknown Medical
Weak and Dizzy
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Staffing Needs: 1 Paramedics.

Employment opportunities continued to be advertised on City Website, Texas Municipal
League, the Texas Commission of Fire Protection, and Texas EMS Job website, for
Paramedic.

10 days of the month of February, there was no Paramedic on the Ambulance, however
the EMS units were up and running as a Basic Life Support Vehicles, and Mutual Aid
Services were being utilized for patients that needed Advances Life Support Measures.

Mr. Ruiz has joined the Kirby Fire Department as a Part-Time FF / EMT-B. Is currently
in school for his Paramedic.

Mr. Polen has joined the Kirby Fire Department as a Part-Time FF / EMT-P.
Mr. Arguello has joined the Kirby Fire Department as a Part-Time FF / EMT-B.

Mrs. Garner was able to meets TxDPS standards to receive her Class “B” driver’s
license.

Medic 131B remains out of service, due to heater in patient compartment went out, and
the replacement heater core is on back order.

Engine 131 and majority of the full-time staff was out of the city on the 24" of February
2024 for live fire training at San Antonio College Regional Fire Academy. Chief and two
part-time staff remained in the City of Kirby to provide fire protection, during the training
hours.

Engine 131B went into shop for air brake alarm not working, was informed that if a few
major parts go out, there is no replacement for the 30-year-old apparatus.

All shifts have been doing classroom, and hands on training at the Kirby Station.

Respectfully Submitted,
Chief William R. Hilburn Jr
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Public Works Report Item 8. D.

Plans were being made with SAWS and Givler engineering to set up an emergency
interconnect for an emergency source of water in case our well 3 went down while well
2 is off for repairs. These are the City’s only wells and water sources at the moment.

Myself, Greg Wassom from Givler engineering and representatives from SAWS had a
meeting today March 7, 2024 at 1:00PM to discuss details. During the meeting it was
brought up by Greg from Givler that Kirby may need more than just and emergency
interconnect because the one well may not provide enough water for the city on its own.
SAWS does have provisional connection agreements but it will cost more since there
would be actual water use rather than just a connection in place for emergencies. | have
not seen cost estimates yet.

The concern is based on the calculation that the city should be supplied with a water
sources that can deliver a combined amount of water at 1600 gallons per

minute. Currently well 3 delivers about 700 gpm and well 2 delivers about 1100
gpm. So, with well 2 down Kirby would only get 700 gpm.

Well 3 has supplied water on it's own before while we had some other repairs on well 2.

Each well fills up both water towers even when the 2" is off. The main worry is this
does not leave a lot of room for emergency water use for fires, water main breaks and
the like. Also when running well 3 by itself last summer it was noticed that it was running
almost nonstop, 16-20 hours a day to fill up the towers.

SAWS has been asked to draft up a provisional agreement for water use for the city to
review.

Also, the connection location is still being considered because the proposed locations
provided connected to an 8 inch line in Kirby and this may not allow enough water flow.

I am looking into a few possible locations that would allow connection to a 12 inch line,
which is the largest size that Kirby has, but we would have to have some water line
installed to span the connection at each location.

Thank you.

City of Kirby
Armando Marquez
Interim Public Works Director

Email: amarquez@cityofkirby.org
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REQUEST FOR

QUALIFICATIONS (RFQ)

FOR

CITY ATTORNEY/LEGAL SERVICES FOR THE CITY OF
KIRBY, TEXAS

On or before 3:00 p.m. on Monday, April 8%, 2024, the City of Kirby will receive qualification statements
from interested attorneys or law firms for services related to providing legal assistance to the City. No late
responses will be accepted.

Interested individual/firms should submit eight (8) copies of their statement of
qualifications to:
City of Kirby Texas
Attn:
Bobby J Martinez
Interim City Manager
112 Bauman Street Kirby Texas 78219-1098

Further information may be obtained by contacting the City Manager’s office at:

City of Kirby
112 Bauman Street Kirby Texas 78219-1098
(210)- 661-3198
citymanager@cityofkirby.org

Request for Qualifications Release Date: March 15, 2024
Request for Qualifications Due: April 8%, 2024, 3:00 p.m.
Presentation for Appointment: To Be Announced

One complete set of the response must be received no later than this date and time in a sealed envelope or email
indicating that its contents are in response to the “City of Kirby” — Statement of Qualifications for Professional
Services — Legal.”

PLEASE NOTE: The selection of an attorney or firm to provide the described scope of services will not be made
on cost alone but may be made based on the consideration of qualifications- related factors contained in this
Request for Qualifications. If selected as a finalist, you will be asked to make a presentation/introduction to the
City Council. There is no expressed or implied obligation on the part of the City of Kirby to reimburse responding
firms for any expenses incurred in preparing or presenting a Request for Qualifications in response to this request.
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I. PURPOSE

The City of Kirby as a home-rule municipality, with a population of approximately 8,765, operates under
the city manager form of government. City services include but are not limited to police, fire, public works,
code compliance, building inspection, parks, swimming pool. The City Manager directly reports to the
Mayor and City Council and is responsible for the day-to-day business and operation affairs of the City.

The city charter, in part states: “the City Council shall appoint a competent and duly licensed attorney
practicing law in the State of Texas, who shall be the City Attorney... and shall hold office at the pleasure
of the City Council. The City Attorney, or such other attorney selected by him or her with the approval of
the City Manager, shall represent the City in all litigation. He or she shall be the City Attorney and counsel
for the City and all officers and departments thereof.”

In order to be considered, responses must address each of the points requested in this document, including
rates and fees.

The individual or firm will be tasked with providing general municipal counsel, basic legal services, advice
on special projects, and advice to the Mayor and City Council and City Manager. The city requests that one
attorney be designated as the point of contact or lead attorney. Accessibility to and a timely response from the
attorney to the City Manager on behalf of the Mayor and City Council is essential.

I1. SERVICE REQUIRED

The individual(s) selected must have a Juris Doctorate from an accredited law school, a license to practice
law in the State of Texas and be a member in good standing of the State Bar of Texas. Also, evidence
experience with Texas municipalities and knowledge of Texas Municipal Law, Texas Open Meetings Act,
personnel law, utility law, election law and land use and zoning regulations. Because the City is insured by
the Texas Municipal League, the City Attorney represents the City in litigation and/or coordinates the
representation of the City by legal specialist or TML- IRP appointed attorney.

Per the city charter Section 3.04: “The City Attorney, or such other attorney selected by him or her with
the approval of the City Manager, shall represent the City in all litigation.”

Based on the policy direction of the City Council, as recommended by the City Manager, in reviewing and
drafting ordinances, resolutions, contracts, agreements, deeds, easements, and addressing other legal issues,
basic legal services required include:

A. Providing advice regarding government operations, elections, open meetings, public information, City
Ordinances, State law, personnel matters, property matters, and real estate matters, including annexation,
zoning, and condemnation.

B. Reviewing agendas and materials for the City Manager for Council meetings, anticipating, and preparing
legal advice on items to be addressed at the Council meeting, and attending Council meetings. Regular
meetings are at 7:00 p.m. on the 2™ and 4" Thursday day of each month plus special meetings upon
request. Arrive by 6:00 pm on the day of each council meeting.

C. Providing legal opinions upon request by the City Manager on behalf of the Mayor and City Council or City
Secretary related to Open Records Requests.

D. Assisting in preparing requests for any necessary Attorney General opinions through an authorized
Requestor.

E. Representing the City as City Attorney in legal matters.
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F. Serving as the City Attorney by prosecuting violations of municipal ordinances when needed.
G. Upon council policy direction may assist the City Manager with contract negotiations or disputes.

H. Maintaining an appropriate professional, ethical working relationship with the Mayor, City Council, and
City Manager.

In order to avoid any misunderstandings, legal services are billable only upon phone authorization, written
request, or directive by the Mayor on behalf of the City Council, the City Manager, or by the City Secretary
when an issue is related to Open Records Requests. The firm will be required to provide a detailed, itemized
billing monthly to the City Manager for review and approval.

Toward that end, a standing request exists for legal review of contracts, ordinances and resolutions presented
to Council for consideration at its Regular Council or Special called meetings in addition to anticipating and
preparing legal advice on prospective issues. Attendance at the Regular and Special Called Council meetings
is required.

All other requests must have City Manager approval prior to commencement of the service, including
citizens' inquiries. Counsel will be required to generally familiarize himself/herself with general municipal
law, keep abreast of legislation affecting cities outside the scope of billable services. Pre-authorized reference
materials and on- going training and travel expenses will be reimbursable in accordance with City policy.

III. FORMAT FOR STATEMENT OF QUALIFICATIONS

» All pages of the response must be numbered consecutively. The responses shall not exceed fifteen
(15) pages in length. Resumes, licenses and work examples shall not count against this page limit.

» The responses must be organized in accordance with the list of contents.

» Responses should include the following items herein described. All items must fall within the
maximum page count.

A. Letter of Transmittal. All responses must include a cover letter addressed to the Mayor and City
Council and City Manager signed by a duly constituted official. The cover letter must include name,
address and telephone number of the proposer, and name, title, address, telephone number, fax number
and email address of the person, or persons, to contact who are authorized to represent the proposer
and to whom correspondence should be directed by the City Manager.

B. Table of Contents. Include a clear identification of the material by section and by page number.

C. Executive Summary. The responses shall use this section to introduce the scope of the proposal; (i.e.
full city attorney services; general counsel services only; or city prosecutor services only) and to
summarize the key provisions of the qualifications. Provide a statement describing why you or the
firm is qualified to perform this work. Provide a summary detailing the experience and understanding
of the role of providing consulting legal services, including how the City Attorney balances the
relationship between the City Manager and City Council. The summary should also include the
Firm/Individuals Mission Statement and a Statement of Values.

D. Service Delivery: A description of how you or your firm propose to provide legal services to the city.
This should also address issues such as office location; accessibility to Mayor, Council and City
Manager; attendance at city council meetings and occasional other meetings; services, if any, that you
would expect to receive from the city; and if a firm, how you propose to manage the firm’s provision of
services to the city—for example, would there be a lead attorney and, if so, who would that attorney be
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and how would other attorneys be involved and related fees.
Proposed Attorney(s), Paralegals and Qualifications. The responses should include:

Background: Summarize your, or the firm’s, background and history; include number of years in
business and scope of services you or your firm have provided.

Experience: Describe your municipal legal services, training, experience, and current
government clients; include number of years.

Responsiveness: Provide a statement describing the capability to respond to the City
Manager regarding time-sensitive or short notice requests and/or complicated issues.
Policy Issue Management: Provide at least two examples of complex issues you or your
firm have successfully handled for municipal or other public agency clients.
Availability: Provide the date you would be able to begin providing legal services to the
city; including how you propose to familiarize yourself with the laws, rules, regulations,
and operating procedures relative to the conduct of business for the city in order to
efficiently and effectively assume responsibilities.

Resources: Provide the name and summary of experience of those who will provide
legal support and fees for each attorney, paralegal etc. and other fees.

Location/Hours: Identify the address of your office where most services will be
rendered; b) provide what days of the week and hours of the day you or your firm will
be available for phone conversations and or office visits.

Work Examples. The response should:

Provide examples of two memos and letters explaining, interpreting, or applying the law to a client
(preferably municipal or public entity).

Provide two recent examples of filed legal briefs regarding a matter under litigation, preferably
litigation involving a municipal or public entity.

Provide two examples of an ordinance, resolution or other public policy document or rule drafted by
you or your firm.

References. Provide contact information for three municipal clients, current and/or prior, so reference
checks can be conducted.

Additional Information. Any other information that the responder feels applicable to the evaluation
of the response or of their qualifications for accomplishing the legal services should be included in
this section. You may use this section to address those aspects of your services that distinguish you or
your firm from others.

Summary. Each submittal should also provide a summary detailing the experience and
understanding of the role of providing consulting legal services, including how the City Attorney
balances the relationship between the City Manager and City Council. The summary should also
include the Firm/Individuals Mission Statement and a Statement of Values.

SUBMITTAL INSTRUCTIONS AND DEADLINE

Sealed submittals are required. Eight (8) copies and one (1) original of the response are to be delivered as
described below. Responses may be mailed to:

City of Kirby

Attention: City Attorney RFQ

c/o Interim City Manager, 112 Bauman Street Kirby Texas 78219-1098

The deadline for submission of responses is by 3:00 pm on Monday April 8%, 2024,
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Responses received via mail or hand delivered after the deadline will be returned to the sender unopened.
V. EVALUATION

The City Manager on behalf of Mayor and City Council reserves the right to seek clarification of each response
submitted. The city also reserves the right to require other evidence of technical, managerial, financial, or
other abilities prior to selection.

The city man