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NOTICE OF POSSIBLE QUORUM 
Special City Council Workshop 

SATURDAY, AUGUST 5, 2023 – 9:00 A.M. 
FT Sam Houston Golf Course 

1050 Harry Wurzbach Rd, Fort Sam Houston, TX 78234 
 

 

Topic: City Council Leadership Retreat  
Date and Time:  August 5, 2023 at 9:00 A.M. – 5:00 P.M. (Central Time) 

 

 
1. Welcome  
 
2.        Mission Statement 
 

“The City of Kirby is dedicated to delivering excellent municipal services to our community in a 
fiscally responsible manner.” 

 
3.  Roll Call 
 
4.  Citizen Participation 
 

Citizens Participation Is For The City Council To Receive Information On Issues That May Be Of 
Concern To The Public.  Citizens Participation Is Limited To Five (5) Minutes.  A Purpose Of The 
Open Meetings Act Is To Insure That The Public Is Always Given Notice Of The Items That Will Be 
Discussed By The Council.  Should A Member Of The Public Bring An Item To The Council For Which 
The Subject Was Not Posted On The Agenda For The Meeting, The Council May Receive The 
Information, But Cannot Discuss Or Act Upon It At The Meeting.   

 
5.  Workshop Overview 
 

Arrival/Breakfast 

Welcome/ Overview of the Day 

Staff Introduction 



Goal Debrief from Previous Day 

Utilities and Court Department  

Police Department  

Kirby Animal Shelter 

Code Enforcement  

Via Bus Service MTA  

Lunch  

Kirby Senior Center  

Economic Development (Kirby Dollar)  

Fire Department 

City Attorney update (DNRBZ Law Firm) 

Public Works 

Parks  

Republic Works  

Engineering and Planning  

Overview of Budget 

Commission Board & Committee  

Identify Goals and Actions items for Future Workshops  

6. Retreat Adjourn 

        ___________________________ 
                                  Dr. Brian Rowland, 
                                                                          City Manager 
______________________ 
Katelyn Ueckert, 
Interim City Secretary  
 
The City Council reserves the right to adjourn into executive session at any time to discuss any of the matters listed 
on this agenda if authorized by Texas Government Code Section 551.071, Consultation with Attorney, Texas 
Government Code Section 551.072, Deliberations about Real Property, Texas Government Code Section 551.074, 
Personnel Matters, and Texas Government Code Section 551.076, Security Devices or Security Audits. 
 

 (interpreters for the deaf must be requested twenty-four (24) hours prior to the meeting) by calling 210/661-3198 
or Relay Texas 800/735-2989 (hearing/speech impaired assistance) 

 
DATE OF POSTING:  August 2, 2023  
TIME OF POSTING:  9:00 A.M. 
DATE REMOVED 


