Janeshia A. Grider, Mayor

Sylvia Apodaca Mike Martin
Christopher Garza Sally Hitt
Joe Molina Maria Lozano

NOTICE OF POSSIBLE QUORUM
FRIDAY, AUGUST 4, 2023 - 6:00 P.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

Topic: City Council Leadership Retreat
Date and Time: August 4, 2023 at 6:30 P.M. — 10:00 P.M. (Central Time)

1. Welcome

2. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community in a
fiscally responsible manner.”

3. Meeting Overview

4, Team Building

5. Dinner

6. Local Elected Leadership Model

7. City Hall Operations % 2 @L[/

Dr. Brian Rowland
City Manager

Ka'telyn Ueckert /
interim City Secreta
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