Kimberly McGehee-Aldrich, Mayor

Sylvia Apodaca Joe Salazar
Mike Grant Janeshia A. Grider
Mike Martin Susan E. Street

CITY COUNCIL MINUTES
SPECIAL MEETING
SATURDAY, MAY 15, 2021 - 9:00 A.M.
CITY HALL COUNCIL CHAMBER
112 BAUMAN, KIRBY, TX 78219

1. Call Meeting to Order

Mayor Aldrich called the meeting to order at 9:03 A.M.

2. Invocation and Pledge of Allegiance to the Flag

Mayor Aldrich led the invocation and pledge of allegiance to the flag.

3. Mission Statement

“The City of Kirby is dedicated to delivering excellent municipal services to our community
in a fiscally responsible manner.”

4, Roll Call
PRESENT ABSENT

Mayor Aldrich

Mayor Pro-Tem Grant
Council Member Apodaca
Council Member Salazar
Council Member Martin
Council Member Grider
Council Member Street
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5. Citizen Participation
1. Dolores Darby — She recognized Armed Service Day and thanked everyone in

attendance and volunteers for their service. She spoke against the upcoming variance request
on Old Seguin Road.

6. Presentation

a. Presentation By City Attorney And Discussion On City Charter, Council Roles And
Responsibilities, Parliamentary Procedure, Open Meetings Act, Public Information
Act, Typical Actions, Competitive Bidding Rules, Conflicts Of Interest, And City
Related Boards And Commissions.

City Attorney Marc Schnall provided a presentation addressing the city charter, council
roles and responsibilities, parliamentary procedure, Open Meetings Act, Public Information Act,
typical actions, competitive bidding rules, conflicts of interest, and city related boards and
commissions. He was available to answer questions.

Mayor Aldrich called for a recess at 10:28 A.M. and reconvened the meeting at 10:35 A.M.

7. Discussion And Possible Action

a. Discussion And Possible Action On Establishing Goals For The City Of Kirby

City Manager Vernon identified the current goals.

GOAL A. Enhance City appearance (Beautification and code compliance).

GOALB. Promote economic development (Boundary adjustment and business
recruitment).

GOALC. Improve workplace environment through the recruitment and retention of
talented employees.

GOALD. Provide proactive maintenance and improvement of infrastructure.

Mayor Aldrich asked Council to review and decide if there are any goals they want to add
or delete. The information can be emailed to City Manager Vernon. She suggested bringing this
item back the first meeting in June.
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8. Adjournment

The meeting adjourned at 11:21 A.M.

Patty Cox, TRMC
City Secretary

Kim Aldrich
Mavyor



