NOTICE OF
SPECIAL MEETING
OF
KIRBY CRIME CONTROL
AND
PREVENTION DISTRICT BOARD
AGENDA

Notice Is Given That The Kirby Crime Control and Prevention District Board Will Conduct
a Meeting on July 13, 2026, At 5:30 pm. At Senior Center 3211 Alan Sheppard Dr, Kirby,
Texas 78219, For the Purpose of Considering the Following Agenda. If any members of
the governmental body attend by videoconference, they will have two-way audio and
video communication during the entire meeting and remain visible and audible. A
member of the public who wishes to speak may do so by signing the participation sheet
prior to the meeting being called to order. Attendance by Other Elected or Appointed
Officials: It is anticipated that members of City Council, other City boards, commissions
and/or committees may attend the open meeting in numbers that may constitute a
quorum. Notice is hereby given that the meeting, to the extent required by law, is also
noticed as a meeting of Planning and Zoning. City Council, any other boards, commissions
and/or committees of the City, whose members may be in attendance in numbers
constituting a quorum. These members of City Council, other City boards, commissions,
and/or committees may not deliberate or act on items listed on the agenda. [Attorney
General Opinion - No. GA-0957 (2012)).

1. Call Meeting to Order:

2. Invocation And Pledge of Allegiance to The Flag:

3. Roll Cali:

4, Citizen Participation:

Citizens To be Heard is for The Board of Directors to Receive Information on Issues
That May Be of Concern to The Public. Citizens To Be Heard Is Limited to Three
Minutes. A Purpose of The Open Meetings Act Is to Ensure That The Public is Always
Given Notice of the Items That Will Be Discussed by The Board. Should A Member
of the Public Bring an Item to The Board For Which the Subject Was Not Posted On
The Agenda for The Meeting, The Board may Receive The Information, but Cannot
Act Upon It at The Meeting.



5. Discussion And Possible Action Items:

A. Discussion and Possible Action on the Annual Budget for the City of Kirby Crime
Control and Prevention Board District for the Fiscal Year Beginning
October 1, 2026 - September 30, 2027.

B. Discussion and Possible Action on Adopting the Annual Budget for the City of

Kirby Crime Control and Prevention Board District for the Fiscal Year Beginning
October 1, 2026 - September 30, 2027.

6. Adjournment

Ll

Harold Shaw, Boar esident

The Crime Control and Prevention Board reserves the right to adjourn into executive session at
any time to discuss any matters listed on this agenda if authorized by Texas Government Code
Section 551.071, Consultation with Attorney, Texas Government Code Section 551.072,
Deliberations about Real Property, Texas Government Code Section 551.074, Personnel

Matters, And Texas Government Code Section 551.076, Security Devices Or Security Audits.

Posted on this 7'" day of July, at 5:00 P.M at Kirby City Hall and Kirby Senior Center
This meeting is wheelchair parking accessible at the main entrance located at Kirby Senior
Center 3211 Alan Sheppard Dr, Kirby, Texas 78219. Auxiliary Services are available upon request
(interpreters for the deaf must be requested twenty-four (24) hours prior to the meeting) by

calling 210-661-3198 or Reply Texas 800-735-2989 (hearing/speech Impaired assistance)
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(m=—m 2025-2026 ) ( 2026-2027 -—----~--
2023-2024 2024-2025 CURRENT YEAR~-TO-DATE PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
DR WORKSPACE _
TAXES
60-4015 CCPD SALES TAX 123,031 129,583 130,000 94,011 0 130,000
TOTAL TAXES 123,031 129,583 130,000 94,011 o] 130,000
GRANTS
MISCELLANEOUS
60-4705 CCPD INTEREST INCOME 157 80 125 52 0 125
60-4730 CCPD DONATIONS 1,742 3,815 0 690 0 100
TOTAL MISCELLANEOUS 1,899 3,895 125 742 0 225
TOTAL REVENUES 124,930 133,478 130,125 94,753 0 130,225
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AS OF: 2026
60 -CRIME CONTROL DISTRICT
NONDEPARTMENTAL
—————————————— 2025-2026 ) ( - 2026-2027 ~—-—=—-=
2023-2024 2024-2025 CURRENT YERR-TO-DATE PROJECTED REQUESTED APPROVED
DEPARTMENTAL EXPENDITURES ACTUAL BACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
DR WORKSPACE_
SALARIES & BENEFITS
60-500-0000 CCPD SALARIES 3,800 3,600 3,600 2,400 0 3,600
60-500-0020 CCPD FICA TAX 0 0 230 0 0 0
TOTAL SALARIES & BENEFITS 3,800 3,600 3,830 2,400 0 3,600
SUPPLIES
60-500-1000 CCPD OFFICE SUPPLIES 64 648 600 0 0 600
60-500-1003 CCPD COMM SERVICE PROGR 30,111 0 5,000 0 0 3,000
60-500-1004 BACK TO SCHOOL PROGRAM 0 1,966 2,500 0 0 2,500
60-500-1005 NATIONAL NIGHT OUT PROG 0 4,113 6,000 2,235 0 6,000
60-500-1006 HALLOWEEN PROGRAM 0 404 1,000 370 0 1,000
60-500-1007 COOKIES WITH SANTA PROG 0 700 1,000 472 0 1,000
60-500-1008 CCPD PROGRAMS 0 6,000 5,000 0 0 3,000
60-500-1009 MEET & GREET 0 0 1,500 0 0 1,500
60-500-1010 MISCELLANEOUS EVENTS 0 2,466 5,000 0 0 12,000
60-500-1011 BLUE SANTA PROGRAM 0 1,070 1,000 856 0 1,000
60-500-1012 OUTREACH EVENTS 0 20,000 10,000 10,000 0 4,000
60-500-1013 BIKE SAFETY EVENT 0 0 3,000 0 0 2,000
60-500-1014 BANIMAL SERVICES EVENT 0 0 1,000 142 0 1,000
60-500-1050 CCPD UNIFORMS 0 0 200 0 0 200
TOTAL SUPPLIES 30,175 37,367 42,800 14,076 0 38,800
MAINTENANCE
60-500-2200 CCPD EQUIPMENT MAINTENA 0 0 200 0 0 200
60-500-2400 CCPD SOFTWARE MAINTENAN 129 0 250 0 0 250
60-500-2450 CCPD 411 TIPS SUBSCRIPT 6,000 0 3,000 1,000 0 3,000
60-500-2451 PM AM HCM SUBSCRIPTION 0 0 6,000 0 0 0
60-500-2452 EMERGENCY NOTIFICATION 0 0 0 3,500 0 4,000
TOTAL MAINTENANCE 6,129 0 9,450 4,500 0 7,450
CONTRACT SERVICES
60-500-3100 CCPD RENT 0 0 100 0 0 0
60-500-3110 CCPD PUBLICATION EXPENS 1,489 773 2,000 535 0 2,000
60-500-3330 CCPD INSURANCE & BONDS 910 130 1,000 123 0 1,000 .
60-500-3340 CCPD LEGAL FEES 0 0 1,100 0 0 1,100
60-500-3360 CCPD AUDITOR 2,000 2,500 2,500 2,500 0 2,500
60-500-3380 CCPD INTERNET & E-MAIL 14,332 20,815 20,000 15,193 0 20,000
60-500-3440 CCPD ELECTION EXPENSE 0 11,267 0 0 0 0
TOTAL CONTRACT SERVICES 18,731 35,485 26,700 18,351 0 26,600
MISCELLANEOUS
60-500-4000 CCPD TRAINING 0 0 1,000 0 0 1,000
60-500-4005 POLICE CHIEF OPERATIONS 4,485 1,560 5,000 0 0 2,500
TOTAL MISCELLANEOUS 4,485 1,560 6,000 0 0 3,500
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AS OF: JULY 7, 2026
60 -CRIME CONTROL DISTRICT
NONDEPARTMENTAL
-------------- 2025-2026 --- ) ¢ 2026-2027 —===-=-—
2023-2024 2024-2025 CURRENT YEAR-TO-DATE PROJECTED REQUESTED APPROVED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
DR WORKSPACE _
CAPITAL OUTLAY
60-500-5000 POLICE VEHICLE/EQUIP. 9,000 0 6,000 0 0 0
60-500-5006 AXON LICENSE BUNDLE 2 Y 20,184 16,580 17,000 0 0 46,600
60-500-5007 AXON BUNDLE - CAR VIDEO 12,799 15,431 5,000 34,973 0 0
60-500-5011 BODY CAMERAS 9,943 0 0 0 0 0
60-500-5012 OFFICERS EQUIPMENTS 0 0 5,000 0 0 0
60-500-5013 BUILDING MAINTANCE TECH 50 0 0 0 0 0
60-500-5014 WEAPONS REPLACEMENT 0 14,528 0 0 0 0
60-500~5050 PD DIGITAL SIGN 11,929 0 0 0 0 0
60-500~5999 CAPITAL OUTLAY 88,111 0 0 0 0 0
TOTAL CAPITAL OUTLAY 152,017 46,538 33,000 34,973 0 46,600
TOTAL NONDEPARTMENTAL 215,335 124,549 121,780 74,300 ] 126,550
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AS OF: JULY 7, 2026
60 -CRIME CONTROL DISTRICT
-------------- 2025-2026 ————-—-=-======) (======= 2026-2027 —-==-=-—
2023-2024 2024-2025 CURRENT YEAR-TO-DATE PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
DR HORKSPACE _
TOTAL EXPENDITURES 215,335 124,549 121,780 74,300 0 126,550
REVENUE OVER/ (UNDER) EXPENDITURES ( 90,405) 8,929 8,345 20,453 0 3,675
OTHER FINANCING SOURCES & USES
REVENUES & OTHER SOURCES OVER
(UNDER) EXPENDITURES & OTHER USES ( 90,405) 8,929 8,345 20,453 0 3,675



